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PREFACE 

 

I am pleased to bring before you this report on ” Impact assessment study of CSR Initiatives undertaken by 

NHDC Ltd.” as an institutional output prepared by a team of faculty of the Indian Institute of Forest 

Management, Bhopal.  

IIFM, being an autonomous institute under the Ministry of Environment, Forests and Climate  Change 

(MoEFCC), is already pursuing the sustainability agenda for the last three decades through their responsible 

management education, cross-cutting research, training and consulting contributions in the field of environment 

and forest conservation including biodiversity conservation, caring for climate, social responsibility and 

livelihood issues and having a substantial data base of research publications in the field of CSR. Recognizing 

our sustainable initiatives, the Ministry of Environment, Forests and Climate Change has approved the 

establishment of the Centre for Excellence in CSR at IIFM, which is functional since 2018 to be the partner in 

steering the CSR and sustainability agenda in India and extending academic and professional inputs to the 

corporate world in the field of CSR. The centre is also extending the much-needed guidance to the larger 

corporate world for undertaking various developmental and Natural Resource Management related initiatives 

from their 2%  mandatory spending under CSR  section 135 of the revised Companies' Act, from a professional 

perspective.  

Measuring the impacts of the money spent on CSR  is now becoming very very pertinent. Keeping that in mind, 

NHDC has trusted IIFM as a national institution, to conduct a third-party impact assessment of NDHC’s CSR 

initiatives. I am sure the report submitted by IIFM  is of high professional standards and will serve the much-

needed purpose of guiding NHDC in improving their further CSR activities besides amounting to a new body 

of green and sustainable practices of current as well as upcoming business initiatives of NHDC under CSR. 

Centre for CSR of IIFM is looking forward to engaging further in similar mutually beneficial assignments from 

NHDC.   

 

PARUL RISHI 
Chairperson, Centre for Corporate Social Responsibility 
Indian Institute of Forest Management, Bhopal 
parul@iifm.ac.in 
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EXECUTIVE SUMMARY 
 

NHDC Ltd. is a public enterprise and a Joint Venture between NHPC Ltd. and Government of Madhya Pradesh 

that is mainly involved in the development work of hydroelectric power project on Narmada River. 

The company works in a variety of CSR activities that are listed in scheduled VII CSR activities, falling under 

provisions of the companies act 2013. The CSR interventions that took place in the financial years 2017-18, 

2018-19, and 2019-20 were primarily focused on Education, Healthcare, and Sanitation, as well as access to 

drinking water, sustainable livelihoods and income production. 

NHDC entrusted seven CSR projects to IIFM for verification, evaluation, and advice on the findings of these 

key projects with the goal of assessing the impact of these CSR activities. The impact assessment team of 

IIFM did a preliminary visit for each project site for secondary data collection and followed different 

methodology as per the need of the respective project. The methodology followed data analysis based on both 

qualitative and quantitative methodology acquired through survey questionnaire, focus group discussions, one 

to one interview of different stakeholders for each project. 

The summarized findings of impact assessment of  each of the project are as given below: 

Project 1: Development of Park at Nagchun at District Khandwa 

This project included development of Nagchun park to plug the gaping due to a lack of tourist attractions in 

the Khandwa region. NHDC played the role of implementation agency for this project and allocated a budget 

of 214.66 lakhs for financial year of 2017-18. Through the impact assessment, it is found that it was a highly 

relevant, highly efficient and highly effective intervention which was needed in the Khandwa region. Due to 

availability of various amenities such as music fountain lights, swings, greenery due to 17,000 plants this place 

have emerged as tourist spot of Khandwa district. Sustainability of the park still remains the major issue after 

handing over the park to local authorities. A well-planned exit strategy through continued nonfinancial 

engagement with local authorities can be instrumental in maintaining the effectiveness and enhancing the 

sustainability of this CSR initiative. 

Project 2: Financial assistance for safe drinking water supply of village nearby ISP&OSP and Parks 

etc. 

NHDC Ltd. took the accountability of providing water supply to the project affected families falling under 

omkareshwar and Indira sagar project. In doing so, the organisation allocated budget of 630.29 lakhs for three 

financial years 2017-18, 2018-19, and 2019-2020 under its CSR area. The project was found to be highly 

relevant,efficient and effective as per the requirements of the villages. The constraint lies on the accountability 

of local authorities in  maintaining this facility after NHDC handed over the complete charges affecting the 

sustainability and impact of this activity. Local authorities should be actively involved in the monitoring of 
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this activity and should address the needs of people in these regions such as water shortage, poor maintainance, 

water storage and water quality. A continued nonfinancial engagement with local authorities through  well-

planned exit strategy can be instrumental in maintaining the effectiveness and enhancing the sustainability of 

this CSR initiative.  

Project 3: Running & Maintenance of Industrial Training Institute (ITI) including electricity bill of 

hostel and water supply at Narmada Nagar 

The project of Rs 455.48 lakhs intended to provide financial assistance to the ITI, Narmada Nagar to support 

the education of students belonging to project-affected families (PAFs), resettled due to the submergence of 

villages in the Indira Sagar and Omkareshwar projects. The project is pivotal towards the skill development 

of youth belonging to project-affected families in various technical and vocational training courses which 

enabled them to find a sustainable livelihood or to become self-reliant. In terms of efficiency, the funds were 

properly utilized and the activities were executed within approved timelines with the support of relevant 

stakeholders. The relevance, effectiveness and efficiency of the project were  found to be positive as more 

than 95% of the  students enrolled were from PAFs and ITI was in fully functional situation. However, the 

integration of modern technology into the education system and addressing of some of the basic maintenance 

issues by college authorities through non-financial engagement/supervision of local NHDC authorities on time 

to time basis  can further enhance its impact on students' learning and living domain  which can also increase 

the sustainability of this project. 

Project 4: Sponsoring of Swachhta Programme at Iconic place Mahakaleshwar, Ujjain. 

This project lies under the Heritage conservation domain of CSR scheduled VII activities. NHDC Ltd. 

provided financial assistance of 792 lakhs for carrying out 7 different activities at the iconic place 

Mahakaleshwar, Ujjain in the  year 2017-18.The activities were mechanized cleaning, solar plant, mobile RO 

water plant, mobile urinals ,modernization of Annachetra, construction of Sabha Mandapam and water 

treatment,waste water recycling and filtering plant. During the assessment it was found that implementation 

agency of the project was the  Mahakal Trust and the works of all projects have been implemented by them. 

However, there were few works that are put on halt due to ongoing construction work in the temple area. 

Further, a 10 point rating scale method has been used for assessing the five criterias in which the score for 

relevance; efficiency; effectiveness; impact and sustainability was found to be 6.57; 6.86; 6.29; 6.29 and 6.86. 

In the time to come when the construction gets completed, and the other suspended activities are resumed, the 

impact of this CSR initiative is likely to be enhanced further. 

Project 5: Financial assistance for conducting employment-oriented skill development training 

programmes. 

NHDC Ltd. commissioned CRISP Bhopal to conduct various skill development training for Khandwa 

students, as Khandwa is identified as the organization's aspirational district. For the year 2018-20, NHDC Ltd. 
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contributed assistance of Rs. 118.19 lakhs, which enabled over 500 students to be trained. The project was 

found to be highly relevant, effective and  efficient however, the impact created by the project could have been 

enhanced further to achieve its intended objectives. The project was sustainable to some extent in the short 

run but to make it sustainable in the long run, the baseline survey needs to be conducted by funding agency  

before starting such projects followed by consistent monitoring and evaluation of ongoing activities to ensure 

that CSR money is being utilized responsibly to address the developmental needs of beneficiaries . Further, 

for making such programmes more impactful in future the implementation agency should choose trades based 

on the needs, interest of the students along with the opportunities available in the local district looking at the 

socio-cultural context of Khandwa region. Also, the tracking of placements of students along with tracking 

the self-employed students should be strengthened and Implementation agency should take care of the issues 

faced during their employment up to at least one year. 

Project 6: Financial assistance for providing Central Instrument Facility at AIIMS, Bhopal 

NHDC Ltd. provided financial assistance of 10 crores in the year of 2019-2020 for providing central 

instrument facility at AIIMS, Bhopal that included procurement of four cutting edge instrument. During the 

assessment it was found that out of the 4 listed instruments, three instruments have been procured and the 

process of procuring one instrument is in progress. Unfortunately,immediately after the financial year ending 

of 2020, pandemic started causing delay in the procurement and subsequent utilization for social/research 

purposes.  Therefore, no direct impacts could be measured and assessment was done on the basis of future 

course of action for each of the instrument. Overall, the project depicts good motives for the betterment of 

society  and found to be highly relevant effective and unique. Only the efficiency part of the project needs 

time to be established but the reasons surfacing them are genuine and with time, this state of the art central 

instrumentation facility at AIIMS is likely to be fully operational. Further, based upon the future course of 

action for each instrument, the intended impacts of these instruments seem to offer various benefits and 

opportunities to the development of society besides research and development which is already in progress. 

Project 7: Financial assistance to Kendriya Vidyalaya 

In this project, NHDC Ltd. has given financial assistance to Kendriya Vidyalaya, Narmada Nagar for the 

smooth functioning of the school under the Education theme of CSR VII scheduled activities in the year 2019-

20. The project scored high in terms of relevance, efficiency and effectiveness  and the impact  which  was 

found based on school performance, passing percentage of school, teacher-student ratio and reputation of the 

school. Further, the project is sustainable from the long terms perspective and will play a crucial role in 

spreading knowledge and promoting quality education for the residents in the region. Moreover, the project 

funding has been made towards a positive cause. However, the planning regarding better utilization of the 

CSR funds towards the holistic development of the school, particularly focusing on underprevilidged section 

of society can enhance its social and developmental impact.  
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The conclude, NHDC CSR funding was able to extract positive outcomes for society through its contributions 

to SDG 11- sustainable cities, SDG 6- clean water and sanitation, SDG 4 –Quality education,SDG 7-

Affordable and clean energy, SDG-3- Good health and wellbeing,SDG 10- Reducing inequalities. Further, it 

is contributing to national agenda for skill development through vocational education under government of 

India’s National Skill Development Mission. The steps are in the right direction on the path of development 

and integrated  and collective efforts can bring fruitful results.  
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INDIAN INSTITUTE OF FOREST MANAGEMENT 
 

Regarding CSR and Environmental sustainability, IIFM is mandated "to Provide Leadership in Professional 

Natural Resource Management aimed at Environmental Conservation and Sustainable Development of 

Ecosystems”. To fulfil its mandate and contribute to the larger societal goal of achieving sustainable, equitable 

and inclusive growth, IIFM undertakes various programs of knowledge creation, knowledge dissemination, 

capacity building, provisioning policy formulation inputs to bring about this transformation. It also works with 

businesses, the government, and non-government organizations through its various Centers of Excellence, to 

address the various issues of sustainability, environmental degradation, climate change, inclusion etc. 

In its above endeavour, IIFM is contemplating forging a more intense and long-term partnership with 

businesses in their path to sustainable growth through a programme of actions including but not limited to 

undertaking studies, capacity building, publications, organizing conferences/workshops etc. Some of the areas 

identified for partnership with businesses under the Centre for CSR include knowledge creation, 

dissemination, deliberations on sustainability initiatives/ business models, livelihood initiatives/ micro-

enterprise models, sustainability reporting, CSR programs etc which can act as qualifying activities for CSR 

for any corporate organization. More so, it contributes to capacity building of corporate organizations/public 

sectors and collaborates with them for organizing Conclave/Conferences, preparing their sustainability 

reports, evaluating the proposals for sustainability awards and assisting in CSR implementation. Besides, IIFM 

also contributes in the following: 

 Training programmes, consultancy/research in identifying need-based CSR projects. 

 This also builds the case for investing in local communities by way of building their capacities to 

undertake development projects at local levels. 

 Baseline surveys and impact assessment of CSR projects 

 Help in developing linkages among corporate, NGOs and Government 

 Getting in direct contact with the Ministry of Corporate Affairs to help PSUs under different ministries 

in developing their CSR policy and monitoring and evaluation system. 
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BACKGROUND: 
 

In India, the perspective of CSR developed from being a philanthropic activity to a core business strategy in 

such a way that the needs of the societies at large are addressed in a much better way. The focus has also been 

shifted from developing institutional infrastructure to activities involving community development to develop 

the capacity of the target beneficiaries for long time sustainability. In today's dynamic business environment 

corporate social responsibility is becoming an integral part of its business strategy and operation across the 

globe. The business organization utilizes various components, factors of production from the environment, 

society, and surrounding for its growth and development. Therefore, it is the responsibility and commitment 

of the business organization to maintain its moral ethics by providing support to various developmental 

activities for the community, natural environment, and sustainable development aimed towards the society 

and environment. 

Corporate Social Responsibility (CSR) highlights the responsibility of the corporates towards the betterment 

of society in terms of integrating their social, environmental, and economic concerns with the operations of 

the company.  It is seen as a business's strategy to respond to social pressures and its added role in the 

development of global human society in general and India as a nation in particular. It is believed that corporates 

provide the best of the opportunities and environment to do business and utilize the raw material and 

rural/tribal surroundings for its growth. Hence it is expected that they reciprocate the same to the community, 

society and environment, in the best possible manner. 

There are guidelines provided by the ministry of corporate affairs on the implementation of CSR activities. 

The core area of CSR activities focuses on sustainable development goals such that it can strategically fulfil 

its objective. These activities not only reflect the fulfilling the needs of the society and other stakeholders but 

also provide a narrative to the company’s shareholders highlighting its importance in terms of focussing on 

the triple bottom line. 
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CSR STRATEGY 
 

The growth of CSR thinking reflects the growing expectations of the community and stakeholders, of the 

evolving role of companies in society and the response of companies to growing environmental, social and 

economic pressures. Through a voluntary commitment to CSR, companies tried to send a positive signal 

through their behaviour to various stakeholders i.e. employees, shareholders, investors, consumers, regulators 

and NGOs and in doing so, investing in their future growth. Even though the process was slow and the adoption 

of Corporate Social Responsibility as a business strategy was not common and in many cases, it was only 

cosmetic, the change started taking place and gradually it became evident. Voluntary approaches were seen as 

an appropriate response to the social and environmental challenges posed by globalization. As a form of self-

regulation, companies developed CSR policies, such as codes of conduct, reports on environmental aspects, 

ethical investment strategies and traditional philanthropic activities to show their willingness to address the 

problems raised by globali- zation (Utting, 2002). 

CSR Section 135 - Voluntary to Mandatory 
India has the most elaborated CSR mechanism and its implementation strategy has started its journey to set a 

benchmark in attaining sustainability goals and stakeholder activism in nation-building. Here, CSR is 

governed by Section 135 of the Companies Act, 2013 and rules made thereunder wherein the criteria has been 

provided for assessing the CSR eligibility of a company, implementation, and reporting of their CSR Policies.  

Companies having an annual turnover of Rs. 1,000 crore or more, a net worth of Rs. 500 crore or more, or a 

net profit of Rs. 5 crores or more are covered under the CSR act and companies are required to contribute 2% 

of their average net profit over the preceding three years on CSR initiatives. 

 A net worth of rupees 500 crores or more; 

 A turnover of rupees 1,000 crores or more; 

 A net profit of rupees 5 crores or more. 

The company must spend at least 2% of its average net profits made in the preceding three financial years (the 

“Two Percent Formula”) on government-approved categories of CSR as per schedule VII. This section also 

requires to make changes within its Board of Directors, to spend on government delineated categories of CSR 

activities and to formulate and publicly disclose an official policy on its CSR goals and activities. It also states 

that companies must give preference to local catchment areas where the company operates. Further, CSR 

activities developed and implemented during the year by the company must be detailed in its Board Report. 

NHDC has categorically followed all the above regulatory mechanisms as per section 135 and has taken CSR 

initiatives for the cause of society and the environment. 

Impact Assessment 
Impact assessment is an imperative tool to assess the impact of CSR interventions that are undertaken by 

companies. The tool encourages companies to consider needs based on the triple bottle line approach before 

deploying CSR projects and evident the positive and negative impacts of spending on society and the 

environment. Moreover, feedback gathered from the stakeholders assists companies to plan and allocating 

resources prudently to deepen the impact of CSR on society. 

The ministry of corporate affairs in the latest amendment of CSR Rules 2014, made impact assessment 

mandatory for companies undertaking CSR activities if expenditure crosses a specified threshold. Companies 

having a CSR budget of INR 10 crore or more in any fiscal year, as well as any initiatives with outlays of INR 

1 crore or more, must do impact assessments, according to the January 2021 amendment, and assessment must 

be conducted by an independent agency.  
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Impact assessment has the following advantages: 

 Since it is done by a third party, therefore, it provides a different perspective of the implemented 

project through the lens of someone neutral in nature.  

 It also helps the implementing agency to measure the impact which has been created by implemented 

projects which then inspires them to assess the effectiveness and efficiency of their implemented CSR 

projects. 

 The impact assessment process also helps in developing suggestions which then helps the 

implementing agency to further modify their upcoming CSR projects such that they would be more 

effective in the future providing benefits to the large horizon of beneficiaries. 

 Since third-party agencies doing impact assessment may also be working on similar projects with 

different organizations, therefore, they can also provide a comparative analysis of the similar projects 

based on their impact and efficiency. 

 The impact assessment also helps in building the brand of the organization because the report is 

published in annual reports, therefore, it reflects the culture of the organization envisaging mission 

and vision which then motivates all the stakeholders and shareholders of the organization since they 

also get the feel of social good activities done by their company.  
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ABOUT NHDC 
 

NHDC Limited is a joint venture of NHPC 

Ltd. and the Government of Madhya 

Pradesh, for the execution, operation and 

maintenance of two ambitious projects viz. 

Indira Sagar Project and Omkareshwar 

Project on river Narmada on an ownership 

basis. It was set up on 1st August 2000 with 

its Corporate Office at Bhopal. The 

objective of the organisation leads to their 

commitment to the development of 

hydropower and other renewal energy 

potential in the state of Madhya Pradesh.  

NHDC has been successfully executing its 

activities under both projects. While 

executing these Hydroelectric Projects, 

NHDC has been fully conscious of its 

responsibility towards the conservation of the Environment and the betterment of society. All efforts of 

NHDC, in this regard, have been made to offset any inadvertent impact on Environment/society. In this line, 

the projects on the Narmada river have been serving as a precursor in initiating a debate on Environment 

conservation and Hydro Power Development in India and as a result, passed through a very stringent 

environmental scrutiny and social impact. However, where there is development, it is imminent that there may 

also be possibilities of certain impacts that need to be mitigated through various activities.   

Thus, to undertake the mitigation process, the company has formulated and implemented Corporate Social 

Responsibility (CSR) Policy as per the Companies Act, 2013, that aims to integrate the objectives of profit 

maximization and long-term growth with sustainable development and ethical business practices by 

conducting business in a socially responsible way, addressing the concerns of key stakeholders. The policy 

lays down the criteria to be followed during the selection and planning of a CSR activity and while choosing 

the area of implementation of CSR projects. The policy lays down that activity that falls within the purview 

of Schedule VII of Companies Act, 2013 will be taken up by the company and the resource allocation for CSR 

as per fund allocation norms specified under sub-section (5) of Section 135 of Companies Act, 2013. 

Under CSR, various activities have been undertaken in and around the areas of NHDC Corporate Office and 

Projects of NHDC for the benefit of Project Affected Families, Senior Citizens and Weaker Sections of the 

Society during the Financial Year 2017-18, 2018-19 and 2019-20. Primarily, the activities included 

improvement in the field of Education, Healthcare, Environment Conservation, Water Conservation, Access 

to Drinking Water, Sustainable Livelihood, Income Generation, Women Empowerment and Sanitation. 

NHDC CSR POLICY 
The Company has formulated and implemented CSR Policy as per the Companies Act, 2013. The policy aims 

to integrate the objectives of profit maximization and long term growth with sustainable development & ethical 

business practices by conducting business in a socially responsible way addressing the concerns of key 

stakeholders. The policy lays down the criteria to be followed during the selection and planning of a CSR 

activity and while choosing the area of implementation of CSR projects. The management structure for CSR 

implementation consists of a Board level CSR Committee, a nodal officer for CSR, the project head and his 
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team for planning, implementing and monitoring CSR activities. The roles and responsibilities of each tier of 

the management structure are defined in the policy. The policy lays down those activities which fall within 

the purview of Schedule VII of Companies Act, 2013 shall be taken up by the company and the resource 

allocation for CSR would be as per fund allocation norms specified under sub-section (5) of Section 135 of 

Companies Act, 2013. 

The CSR works of the Company have been carried out as per approved CSR Policy which is in line with the 

Companies Act, 2013. Works such as supporting COVID-19 relief measures by Contributing to PM CARE 

FUND, helping Hospitals, destitute, daily wage workers and underprivileged sections of society, Construction 

of 8 Blocks and Auditorium for Vedic Vidhya Peetham at Chichot-Harda (MP), construction of “Girls Hostel” 

at Itarsi (MP), Development of Skill Convention Centre at Sharda Vihar Parisar Kerwa Dam Road Bhopal, 

financial assistance for running and maintenance of Industrial Training Institute and Kendriya Vidyalaya, 

Narmada Nagar, Distt. Khandwa, providing treatment and distribution of medicines to local people at OPD of 

project hospitals, arranging medical camps, financial assistance for safe drinking Water Supply of the village 

nearby ISP & OSP and Parks etc. at Khandwa district, were among the main CSR activities taken up during 

FY 2020-21. 

NHDC CSR PROJECTS DEFINED: 

 
NHDC has approached the C-CSR at IIFM to conduct an impact assessment of the CSR activities undertaken 

by NHDC Ltd Bhopal during the FY 2017-18, 2018-19 and 2019-20 with the objectives to: 

1. To verify, evaluate and advise on findings of key project/activities undertaken 

2. Advise on the necessary improvement in CSR activities/ initiatives for Socio-economic development 

within the broad framework of National CSR guidelines issued by DPE and as per the CSR policy of 

NHDC Ltd.  

3. To provide Impact Assessment Report to NHDC about research findings.  
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OBJECTIVES OF THE PROJECT 
 

The objectives of this project include:  

“Impact Assessment of the project in terms of the REEIS model. REEIS model includes 

assessment in terms of Relevance, Efficiency, Effectiveness/Uniqueness, Impact, and 

Sustainability and possible ways through which impact of NHDC CSR initiatives could have been 

improved”. 

Table 1.1 : Details of CSR project/ activity by NHDC in the FY 2017-18, 2018-19 and 2019-20  

S.  

No

. 

Name of CSR project/ 

Activity 

Sector in which 

the project is 

covered  

District 

where 

projects or 

programs 

was 

undertaken  

Amount spent on the project/ 

activity (in Lac) 

Implemented 

by 

FY  

2017-

18 

FY  

2018-

19 

FY  

2019-

20 

Total 

1 Development of Park at 

Nagchun at District 

Khandwa. 

Ensuring 

environmental 

sustainability 

Local area, 

Khandwa  

214.66     214.66 NHDC Ltd. 

2 Financial assistance for 

safe drinking water 

supply of village nearby 

ISP&OSP and Parks etc. 

Healthcare, 

sanitation, Rural 

Development 

Local area, 

Khandwa 

218.22 190.39 221.68 630.29 NHDC Ltd. 

3 Running & Maintenance 

of Industrial Training 

Institute (ITI) including 

electricity bill of hostel 

and water supply at 

Narmada Nagar. 

Education & 

skill 

development 

Local area, 

Narmada 

Nagar, 

Dist. 

Khandwa 

(M.P.) 

144.48 152.30 158.70 455.48 Through 

NVDA, 

GoMP 

4 Sponsoring of Swachhta 

Programme at Iconic 

place Mahakaleshwar, 

Ujjain. 

Preventive 

healthcare and 

sanitation, 

Protection of 

national 

heritage 

Local area, 

Ujjain 

District 

792     792 Through 

Shri 

Mahakal 

Mandir 

Trust, Ujjain 

5 Financial assistance for 

conducting employment-

oriented skill 

development training 

programmes. 

Skill 

Development 

Education 

Khandwa 

(M.P.) 

  118.19   118.19 Through 

CRISP 

Society, 

Bhopal 

6 Financial assistance for 

providing Central 

Instrument Facility at 

AIIMS, Bhopal. 

Healthcare  Bhopal   800.00 200.00 1000 Through 

AIIMS-

Bhopal 

(Gol) 

7 Financial assistance to 

Kendriya Vidyalaya. 

Promoting 

Education 

  Khandwa 

(M.P.) 

    139.48 139.48 NHDC Ltd. 
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METHODOLOGY 
 

Both primary and secondary data collection methodology has been used to measure the impact of CSR 

initiatives of NHDC following a 360-degree approach through engagement with multiple stakeholders and 

SWOT analysis. The obtained data were subjected to both qualitative and quantitative analysis. 

There are many direct and indirect stakeholders involved in the projects and it becomes very pertinent to see 

how the project is impacting their lives and how they can make a difference in the project in the short and long 

terms. To measure the possible level of impact it is vital to study the impact from multiple possible 

perspectives. A 360-degree approach is a method to analyze the impact of the project obtaining information 

from all the possible stakeholders involved in the concerned activity. This approach has been applied to study 

the overall impact and analyze the situation of three consecutive years of the project.  

 

 

Figure A: 360-degree Methodology for CSR Impact Assessment   
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REEIS MODEL 

 
 Table B: Five criterian of REEIS MODEL for impact assessment study 

Assessment Criteria Assessment Questions 

Relevance Did the overall goal match needs of the project area? Did the project’s 

baseline data correctly address the needs of the area? 

 

Efficiency What outputs were achieved and whether they were according to the plan? 

Was the implementation schedule as planned? Was the project cost within 

the planned limit? Was the fund utilization prudent? 

 

Effectiveness& 

Uniqueness 

Did the outputs help achieve the goal? Did the project have any unique 

features? Comparing the inputs to the extent of goals achieved, can project 

implementation be considered to be effective? Can the project be replicated? 

 

Impact What were the various tangible and intangible positive and negative impacts 

(Socio-economic, Environment, Policy, Technology, Awareness) on 

different stakeholders of the project? 

 

Sustainability Would the impacts created by the project sustain? Considering the present 

course of the project, is the project sustainable? If not, what modifications 

and corrections need to be done with the project execution methodology? 
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Project 1: Development of 
Park at Nagchun at District 

Khandwa 

 
 

AMOUNT:  

214.66 lakhs 

∙ 

2017-18 

 

 

PROJECT SUMMARY 

 

Nagachun Park, also known as Atal Sarovar 

Nagachun Park, was developed by the NHDC to plug 

the gaping due to a lack of tourist attractions in the 

Khandwa region. The notion that this spot is adjacent 

to the Atal Sarovar Lake appealed to the scenic beauty 

of the area and propelled the administration to 

develop it as a tourist attraction area in a sustainable 

way. The initial phase of development work began in 

the 2016-17 financial year and concluded in the 2017-

18 financial year. 

 

 

Nagachun, 

Khandwa 

Completed 

 

Implementation 

Agency 

NHDC LTD. 
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PROJECT BACKGROUND 
 

The list of developmental works done under the development of Nagchun Park CSR projects is as follows: 

1. Landscaping and plantation work with laying of water distribution pipeline: For maintaining the 

ecosystem of the park and its greenery, about 17000 plantations were done at the initiation of the 

project. Different varieties of saplings were brought keeping in mind the suitability of the existing 

environmental and demographic condition of the park. For the proper development of plants, different 

supporting materials were also provided like soil, organic manure, and vermicompost. 

2. Supply, Installation, Testing, and Commissioning of 40 KW grid connection Solar power plant 

at Nagchun Park: The NHDC has also installed a solar power plant of 40 KW power for fulfilling 

the electricity demand of the park amenities. Due to this plant, neither NHDC nor Nagar Nigam have 

to bear the electricity cost of the park since all the demand has been fulfilled by the power generated 

by the installed plant. This installation is a unique feature since this kind of park is nowhere available 

in Madhya Pradesh state. 

3. Supply and Installation of Jhulas and Garden benches at Nagchun Park: For providing seating 

arrangement facilities to the visitors and entertainment for kids, Installation of Garden benches and 

Jhulas was done. One unique feature associated with this developmental work is that different kinds 

of Jhulas were installed for the different age categories of children and load-bearing capacities of 

Swings were 1.5 then the normal Swings. 

4. Construction of boundary wall and other miscellaneous civil works for the development of 

Nagchun Park: The various developmental works include construction of boundary wall, Precast 

concrete paver block development, security hut development, repairment of predeveloped toilet, dry 

stone pitching work, GI Chain link fencing work, sheet work, and repairment of pre-developed shed. 

An additional boundary wall construction had also taken place for the security of the park. Initially, 

that land was under illegal encroachment and was taken back from them by the proper demarcation 

of land by the joint team of Nagar Nigam Khandwa and the Revenue Department. 

5. Purchase of additional luminaries for Nagchun Park Khandwa: There was a requirement of 

lighting in the added space and initially developed areas of parks. Since there is a Nagchun talab 

located in the vicinity of the park and a lot of plantation work is done on the pathway located near the 

lake, therefore, there are ample chances of encounters of visitors with snakes, insects, and other wild 

animals which then generates more demand of luminaries in the dark and vulnerable areas of the park 

for the safety of visitors. 

6. Providing, fixing/laying, and testing of power cables, switchgear, motor pump, etc. with 

accessories at Nagchun Park: Due to increase in the overall area of the Nagchun Park, the 

requirement for the illumination in the extended area as well as the initially planned quantity & layout 

had been changed resulting in an overall positive demarcation of project. As the electrification work 

was still under in progress with the laying of distribution of single-phase supply and some suppliers 

had already supplied fountains and lights, it was required to extend the three-phase power supply to 

the location of different fountains and water supply for installation and commissioning work. The 

extra items were required for the operation of different fountains as well as for water supply in the 

park. 

7. Supply of decorative lights for development of Nagchun Park: Supply of 5 watts LED bulbs, 

submersible copper cable, and all other supporting materials were provided under this developmental 

work. 
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8. Design, supply, installation testing, and commissioning of musical fountains and various other 

fountains: Under this work, supply of different kinds of fountains like Foam Fountain, Dandelion 

Fountain, Ring Fountain, Three-stage Jets Fountains were done along with their installation, testing, 

and commissioning in the Nagchun Park. 

 

9.  

 

Figure 1. 1: Newspaper cutting highlighting features of Nagchun park 

OBJECTIVE OF THE PROJECT 
 

The objectives of this project include:  

1. To assess the environmental sustainability of the implemented project to find whether the project has been 

able to meet the objectives of its development by NHDC. 

 2. Impact assessment of the project in terms of the REEIMS model. REEIS model includes assessment in 

terms of Relevance, Efficiency, Effectiveness/Uniqueness, Impact, and Sustainability.  

3. How the impacts of the project could be better enhanced and give suggestive measures such that these can 

provide pathways for proper planning of future CSR activities of the company.  

AREA OF THE PROJECT 
 

Nagchun park is located in the Khandwa district of Madhya Pradesh State and shares its boundaries with 

Nagchun lake. The park is developed over an area of 13 acres. It is at a distance of 5.5 Km from the main city 

of Khandwa district.   

Khandwa district is located in the Nimar region of the Madhya Pradesh state along the valleys of the River 

Narmada. The city has derived its name from “Khandav Van” which means Khandav forests. The district is 

located at an altitude of 313 m and lies at 21.83°N 76.33°E. It is positioned in the southwest region and comes 

under the Indore Division of Madhya Pradesh. The region was earlier known as East Nimar region located in 

Madhya Pradesh state. The city has a well-established network in terms of Rail, Road, and Air connectivity. 
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Famous natives of Khandwa include personalities like Makhanlal Chaturvedi, Dada Darbar Khandwa, Ashok 

Kumar, Shaan, Amit Kumar, and Saroo Brierley. The Khandwa is also famous for its being the birthplace of 

famous singer Kishore Kumar. 

 

  (a) Map of Madhya Pradesh depicting Khandwa District (b) Entrance Gate of Nagchun Park 

 
 

 

 

 

 

 

(c) View of Nagchun Lake 

 

Figure 1. 2: Figures depicting features of Project Area 

BRIEF ON THE IMPLEMENTATION AGENCY 
 

The implementing agency in this project is the Narmada Hydroelectric 

Development Corporation (NHDC). The Rehabilitation and 

Relocation (R&R) office of the NHDC is responsible for 

implementing this project. The NHDC spent amount of 214.66 lakhs 

in this project during the 2017-18 financial year.  

 

METHODOLOGY 
This assessment followed a mixed method for the data collection based on a 360-degree approach for all of 

the stakeholders of this project. Further, the data was concluded based on five assessment parameters named 

as REEIS model. The methodology is been given below: 
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Phase I: Preliminary visit 
A preliminary visit to the project site was made first which included identification of key project stakeholders 

and pertinent document collection. 

Phase II: Tool preparation 
Preliminary observation and understanding of the project were followed by preparation of survey tools for 

data collection with both open and closed-ended response format designed in a manner to analyse the data 

both qualitatively and quantitatively. Open-ended questions were primarily asked from the respondents to 

know the suggestive measures which can be taken to increase the impact and ensure the sustainability of 

implemented CSR project. For quantitative analysis, survey feedback was recorded on the Likert scale. Some 

of the sample questions are as follows: 

Table 1: Sample of the questionnaire used in data collection 

(a) What is the purpose of visiting this place? 

(b) What are the facilities available there? 

(c) Are the facilities in the park maintained regularly? 

(d) How you will rate the cleanliness of this place? 

(e) Does visiting the place fulfil your expectations? 

(f) What are the unique features of the place? 

(g) Do you find the infrastructure of this place sustainable over time? 

 

 

Phase III: Data collection 
The process of data collection had been accomplished through both the sources i.e primary as well as 

secondary. As discussed in the prior phase, the secondary data was collected first to identify the background 

of the project and the number of beneficiaries that were served. Further, primary data was collected through 

interaction with the beneficiaries in a face-to-face interview followed by recording their responses on a survey 

questionnaire.  

Sampling:  

The purposive sampling technique, under the aegis of Non-probability sampling, was adopted. Further, 

convenience sampling was also used to obtain information from the willing population. Due to this fact, 

primary stakeholders which were directly related to the project site in terms of their location and interests were 

asked the questions such that proper feedback can be obtained in a time-bound manner. 

The sampling strategy focused much on obtaining quality data from the respondents rather than quantity. 

Interviews were conducted till they reached the saturation point from the perspective of responses i.e.till the 

team started finding that most answers are coming repetitively and no new information is left to record. 
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Figure 1. 3:Interview with stakeholders 

Phase IV: Data Analysis 
 

To analyse the information collected through face-to-face interviews, and observations in the questionnaire, a 

qualitative technique was used in this study to better comprehend the overall situation of ground zero, practical 

evaluation in the field and to represent it in the most effective way as feasible. Furthermore, for the evaluation 

of the overall project impact, The REEIS approach was adopted, which is based on five assessment criteria, 

namely relevance, effectiveness, efficiency, impact, and sustainability.  

KEY FINDINGS 
 

The development of Nagchun park provided local people with a place where they can spend their leisure time 

with their family and relatives. During the initial phase of development, encroachment of park areas by illegal 

mafias became a major problem for the NHDC. Moreover, it was observed that there were sufficient swings 

for children and the developed place was suitable for family outings and other recreational activities. 

Since the construction of the park, the space of the park increased and greenery has also been improved. 

Musical Fountains and Lakeview were the favourite sites of the park according to the respondents. 

Based on respondents views, the average Cleanliness rating was found to be 3.44 stars which depict an 

important aspect of the environmental sustainability of the park.  
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Figure 1. 4: Data analysis of Cleanliness rating 

 

 

Maintenance of park amenities is very important for fulfilling the objective of the project. The average 

amenities rating of the park is 3.47. 

 

Figure 1. 5: Data analyis of amenities rating in the park 
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Based on the feedback received from respondents, the average overall rating of the park is found to be 3.65 

stars. 

 

Figure 1. 6: Data analysis of overall rating of the park 

Respondents Testimonials 

Respondent 1 (age group above 60) said  
 

“ I visit the park for a morning walk since I stay 

close to the park locality. The space in the park 

has been increased since it has been developed by 

NHDC and also the ecosystem of the park has 

been improved. During weekends, my family used 

to visit parks for some recreational activities and 

all.” Overall, I feel that there was a need for a 

park in the city and but proper maintenance of 

amenities should also be done regularly.  

 

Respondent 3 (Age group 40-59) said 

 

 “I usually come to the park with my family for 

picnic purposes during weekends. The park has 

sufficient swings for my children and the lake view 

area also looks beautiful.” He suggested that 

there should be more drinking water facilities and 

proper maintenance of toilet facilities on regular 

basis.  

 

Respondent 2 (Age group 18-39) said 

  

“I come to the garden for official meets as there 

are proper seating facilities and greenery 

available in the park providing a suitable 

environment for official visits.” He highlighted 

that the park needs maintenance of the facilities 

and more toilets are required for the public. 

Respondent 4 (Age group below 18) said  
 

“I usually come here for playing with friends in 

the evening as there are different kinds of swings 

available in the park.” He said that the park needs 

more benches and musical fountains should be 

restarted. 

 

Some of the key limitations observed as reported by stakeholders/beneficiaries included the non-

availability of drinking water and clean washroom facility in the premises. The park was handover 

to Nagar Nigam of Khandwa after its development and probably due to lack of funds/willingness 

to put efforts into its maintenance, its condition deteriorated over time and its future sustainability 

became an issue of concern 
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REEIS MODEL 
Based on the feedback received from the field the following observations have been made that is modeled in 

form of REEIS framework for the project. 

1. Relevance: As there were no tourist spots available for the local people to visit during their leisure time, 

therefore, the development of Nagchun park satisfied the demands of the local people for family picnics and 

other recreational activities as reported by most of the respondents. The project has been able to properly 

utilize its location near Atal Sarovar lake due to which it has been able to attract tourists from different places. 

Hence, the relevance of this park can be rated as substantially high and it was one of the very relevant CSR 

initiatives of NHDC. 

2. Efficiency: As all the developmental activities were implemented in a planned and systematic way, 

therefore, a delay in one activity caused the delay in all other activities. At the start of the project, plantation 

and construction work was delayed by 214 days due to construction in the increased area. There was a problem 

in the commissioning of the Solar power project due to the non-execution of the interconnection agreement 

and amendment in the net metering clause due to which it got delayed further to 315 days. Other activities like 

the supply of decorative lights and the installation of musical fountains also got delayed due to the initial delay 

of the above activities. There was a proper utilization of funds as all the activities were well completed within 

their allotted amounts. Hence, the reported delays due to some implementation challenges can not reduce the 

efficiency of this highly sought after project. 

3. Effectiveness and Uniqueness: The park is located strategically near the Atal Sarovar Lake which in itself 

creates its uniqueness in terms of its strategic location. Many people started visiting the park after its 

development as there were different swings and rides for children of different age-group. 65.62% of the total 

respondents said that there are sufficient swings in the park and 71.42% of the total respondents said that the 

place is suitable for family gatherings. With this, it can be rated as one of the highly effective projects having 

the potential to be replicated in other similar areas. 

4. Impact:  The development of the park has been done in such a way that it can sustain for a longer duration 

with minimal maintenance. 17000 trees have been planted at the initial phase due to which we can see its 

impact as perceived by beneficiaries as most of them visit the park because of its greenery due to which the 

place has become one of the favourite destinations for the residents of Khandwa. 

5. Sustainability: Sustainability is still a critical issue for the park authorities as the park was handed over to 

Nagar Nigam Khandwa. Despite the best possible efforts of NHDC to provide world-class tourist destinations 

to the city, the condition of the park deteriorated and it raises questions regarding the sustainability of the park. 

There is limited staff in the park, appointed by the local authority, due to which regular maintenance of the 

park is becoming challenging. Besides, there are some security concerns, as well. Due to the non-availability 

of staff, and maintenance and conditions of various equipements, like swings, installed are also deteriorating. 

For the sustainability of the project, there is a need for an optimal number working staff to maintain the quality 

of Park assets and safeguard them from deteriorating further. 

RECOMMENDATIONS  

 
According to the MOU signed between NHDC Ltd. and local authorities, after the final completion of the 

Nagchun park is accomplished, the NHDC has handed over the park to local authorities, who have the sole 

responsiblity for its maintenance. The evaluation of the project has found that there are certain things are 

required to be done for better results and sustainabilityof the activity: 
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The local authorities in charge of maintenance should appoint a guard to ensure that the amenities provided 

by NHDC Ltd. are closely monitored and maintenance aspects are reported to the Nagar Nigam. The are 

several maintenance issues that have popped up due to low up-keep of amenities installed by the NHDC. For 

example, the swings equipped in the park are presently not in good shape due to usage by adults instead of 

children. Thus a personnel from Nagar Nigam, if positioned there to monitor, will help in maintaining a safe 

environment in the park and also keeping the visitors safe from mishaps. In the absence of that it is having a 

toll over overall  positive impact of this park. 

Nagachun park is identified as a tourist spot in Khandwa district due to its scenic beauty and number of 

amenities it provide to the visitors. As per the responses from the visitors, there is a need for better drinking 

water facilities and clean washroom facilities, more number of dustins and garden benches in the park. This 

responsibility has to be taken up by the park maintaining authority as it is having a toll over overall  positive 

impact of this park. 

Besides, the local authorities should make a way for periodic monitoring so that the asset created by NHDC 

continues to leave its sustainable impact. 

CONCLUSION 
 

The different aspects of Nagchun Park were assessed under the Impact Assessment project using REEIS 

model. The impact and efficiency of the project can be affected by various social, environmental, financial, 

and political conditions. Sustainability is still a major issue for the CSR projects as their maintenance by the 

local bodies is still not up to the mark and further needs more modification in their approach. The society 

living nearby the park also needs to take responsibility on their own in terms of vigilance and proper 

maintenance as they visit the park regularly. Overall, this project was a good initiative and the amenities 

provide by NHDC were at its best, only concern that rises here is of sustaining the same. Therefore, efforts 

should be made in that direction. 
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Project 2: Financial 
assistance for safe drinking 

water supply of village 
nearby ISP & OSP and 

parks etc. 
 
 

AMOUNT 

630.29 LAKHS 

 

2017-18 

2018-19 

2019-20 
 

 
PROJECT SUMMARY 

 

Narmada hydroelectric development corporation, 

NHDC Bhopal, has allocated a budget of INR 630.29 

crore for three financial years 2017-18, 2018-19, and 

2019-2020 under its CSR scheme.   The fund was used 

in the relocation and rehabilitation of the people who 

were affected by the construction of the Indira Sagar 

and Omkareshwar dam. The objective of the project 

is to assess the impact of the financial assistance by 

NHDC for drinking water facilities for project affected 

families who have resettled to new places.  

 

Khandwa 

Completed 

 
Implementation Agency 

NHDC LTD. 



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   20 

PROJECT BACKGROUND  
NHDC incorporated two main projects namely Indira Sagar power project and the Omkareshwar project for 

the production of electricity. The construction of Dams for these projects have resulted in the submergence of 

several villages. Hence, Resettlement & Rehabilitation was needed which was done by NHDC for the affected 

families. The new rehabilitation sites lack sufficient clean drinking water facilities, despite the fact that water 

is an essential component of life. As a result, NHDC took the accountability for supplying safe drinking water 

to project-affected families at new rehabilitation sites, which could be linked to one of the sustainable goals, 

Goal No. 6: providing safe drinking water. 

Narmada hydroelectric development corporation, NHDC Bhopal, has allocated a budget of INR 630.29 crore 

for three financial years 2017-18, 2018-19, and 2019-2020 under its CSR scheme. The fund was used to 

provide safe drinking water in the new relocation and rehabilitation sites for the people who were affected by 

the construction of the Indira Sagar and Omkareshwar dam.  

Indira Sagar power station  
Indira Sagar Power Station is situated 10 Km from the village Punasa in Khandwa District of Madhya Pradesh. 

The foundation stone of this project was laid by the then Hon’ble Prime Minister of India Late Smt. Indira 

Gandhi on 23.10.1984. It is a multipurpose project on the river Narmada with an installed capacity of 1000 

Megawatt (8X125). The project has been designed to generate 2698 MUs of energy annually. The project will 

irrigate 2.70 lakh ha of land annually. To complete the dam nearly 22000 people and 100 villages were 

displaced. In 2005, the project was handed over to NHDC and since then it is managing it.1 

Omkareshwar power station  
Omkareshwar Power Station is a multipurpose project, which offers the opportunity of power generation & 

irrigation on both the banks of river Narmada in districts Khandwa, Khargone & Dhar of Madhya Pradesh. 

The project is situated 80 km from Indore and 40 km downstream of the Indira Sagar Project. It was 

constructed between 2003-2007 and designed to generate 1167 Million Units of energy annually. The total 

catchments area at the proposed dame site is 64880 Sq. km, out of which 3238 Sq. is Downstream of Indira 

Sagar Power Station.2 

Table 2: Details of the project, source SIDM 

Indira Sagar power station  

 

Submergence of affected families- 250 

No. of affected families- 44083 

Total submerged land- 93697 Hectare 

Omkareshwar power station  

 

Submergence of affected families- 31 

No. of affected families- 5960 

Total submerged land- 10144.23 Hectare 

AREA OF THE PROJECT 
 

The project site that was given for impact assessment studies were the rehabilitation sites that come under 

Indira Sagar power station and Omkareshwar power station. NHDC is providing safe drinking water to new 

R.R sites since the start of their rehabilitation. The new R.R sites are divided into 9 different zones that are 

mentioned in the following tables. 

                                                      
1 https://www.nhdcindia.com/ 
2 https://www.nhdcindia.com/ 
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Table 3: Detailed list of Project sites 

Project New Relocation and 

Rehabilitation sites 

Description of the area 

UNDER  INDIRA SAGAR 

PROJECT  

 

1. NAYAHARSUD 

(CHHANERA),  

2. BIJORA MAFHI (PURNI) 

It was a town in Khandwa district of Madhya 

Pradesh state but it was submerged in the water 

after the construction of the Indira Sagar 

project. Its total population as per census 2001 

was estimated at 15,871. The place has very 

few income opportunities, most of the people 

are labourers and work on sites at far places. 

Most of the families are below the poverty 

line.  

UNDER OMKARESHWAR 

POWER PROJECT  

 

1. TONKI, 

2. EKHAND  

3. KOTHI-1 

4. KOTHI-2 

5. INDHAWATI 

6. INPUN 

7. BHOGAWA 

These villages come under sub-district Punasa 

of Khandwa region. These villages were set up 

for project affected families. The population of 

these is approximately 15,000 as per the 2001 

census. Most of the families belong to the 

below poverty line. 

OBJECTIVE OF THE PROJECT 
The objective of the project is to assess the impact of the financial assistance by NHDC for drinking water 

facilities for project affected families who have resettled to new places. NHDC has been allocating funds for 

safe drinking water in villages/parks near ISP and OSP under its CSR policy. This assessment will also cover 

the economic, social and environmental impact of the area and will also assess the sustainability of the project 

in long term. 

METHODOLOGY  
The method used in this impact assessment followed a 360-degree approach for incorporating REEIS model 

and SWOT analysis. The data is collected through semi-structured interviews and focus group discussions. 

These two are the most commonly used qualitative research methods to know about people’s beliefs, 

ideologies, opinions, etc.  

The assessment team randomly selected villages for field visits and interviewed people about the facilities 

provided by NHDC for the affected families.  

Phase I: Preliminary visit 
A preliminary visit to the NHDC R & R office at Khandwa was made first for identification of 

key project stakeholders, project site and pertinent document collection. 

Phase II: Tool preparation 

After developing a desired understanding of the project, we commenced the preparation of survey 

tools for the purpose of data collection. Survey tool questionnaires were designed in such a way 

that the responses can be analyzed both qualitatively and quantitatively. For qualitative analysis, 

open-ended questions were asked to the respondents and further suggestive measures were taken 

from them to ensure the sustainability of implemented CSR projects. For quantitative analysis, 

questions were prepared objectively, and feedback was recorded on the Likert scale to measure 

the frequencies of the responses.  
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Phase - 3 (Data collection) 
The process of data collection had been accomplished through both the sources i.e. primary as well 

as secondary. As discussed in the prior phase the secondary data was collected first to identify the 

background of the project and the number of beneficiaries that were served. Further primary data 

was collected through focus group discussion, face to face interviews on field visits. 

Sampling: 

To assess the overall impact of this CSR activity, it was important to do a primary survey. Hence, our team 

randomly selected villages under ISP/OSP and took a visit to selected sites. Under the ISP project, Naya 

Harsud Chhanera was the selected site and under the OSP project Kothi, Inpun, and Tonki were the selected 

sites. Our team of three was divided into different sectors and wards for one-on-one interview and focus group 

discussions. 

 

Table 4: Project sites identified for field visit 

Indira Sagar project Naya Harsood Chanera 

Omkareshwar project Inpun; Bhogawa; Kothi 

 

Phase - 4 (Data Analysis and Reporting) 
To analyse the information collected through focused group discussions, interviews, and observations in the 

questionnaire, a qualitative technique was used in this study to better comprehend the overall situation of 

ground zero practical evaluation in the field and to represent it in the most effective way feasible. Furthermore, 

for the evaluation of the overall project impact, The REEIS approach was utilized, which is based on six 

assessment criteria, namely relevance, effectiveness, efficiency, impact, and sustai 

 

NAYA HARSOOD CHHANERA (FIELD VISIT) 

Chhanera is a town and municipality in Khandwa district in the Indian state of Madhya Pradesh. The town 

was established for residents of Harsud displaced when it was submerged under the waters of the Indira Sagar 

dam in July 2004. As of the 2011 Indian census, Chhanera had a population of 22,052 and was 51% male, and 

49% female. Chhanera's average literacy rate was 68%, with 74% male literacy and 62% female literacy. 3 

For the safe drinking water supply at Naya Harsood Chhanera, NHDC constructed and provided many items 

in this region such as Interwell (Charkheda); Sump well; Water pipeline from Charkheda to water treatment 

plant; Naya Harsud; Water distribution pipeline; Water treatment plant; Water distribution tanks; Electrical 

connection for water distribution; Alum and bleaching powder for the treatment plant and Contract workers 

(details for each item is given in the table).  

  

                                                      
3 https://en.wikipedia.org/wiki/Chhanera 
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Table 5: List of items provided by NHDC in Naya Harsood Channera 

S.no. Name of Items  No. of items  Description of the items  

1 Interwell (Charkheda) 01 60 HP motor pump including 01 main motor 

and 03 standby motor, and 03 HP motor 

2 sump well 01 0.65 lakh liter capacity  

3 Water pipeline from Charkheda to 

water treatment plant, Naya 

Harsud  

7.85 km 7.85 km 

4 Water distribution pipeline  65 km 65km  

5 Water treatment plant  01 Capacity- 70 lakh liter per day, 30 HP motor to 

transfer water into tanks, including 01 main 

motor and 02 standby motor. 

02 motor of 05 HP each(in water tank) 

01 motor of 05 HP(in vacuum) 

01 motor of 02 HP(in vacuum) 

02 motor of 05 HP each( to transfer the water 

into tank) 

02 motor of 02 HP each(in alum mixer) 

01 motor of 02 HP(in bleaching) 

02 motor of 02 HP each(in alum mixer) 

01 motor of 03 HP 

6 Water distribution tanks  03 
1. 7 lakh liter  

2. 8 lakh liter  

3. 9 lakh liter  

7 Electrical connection for water 

distribution  

02 
1. Service no. 3464603-HRT75-8-

N3643008525 

2. Service no. 3464603-HRT75-7-

N3643008524 

8 1.Alum  

2.bleaching powder  

1. 22 ton 

2. 2.50 ton 

 

9 Contract workers  22   

 

1. WATER TREATMENT PLANT - NAYA HARSOOD CHHANERA 
 

IIFM Impact assessment team first visited the water treatment plant at Naya Harsood Chhanera. The team 

inspected the proper functioning of the water treatment plant along with all the items provided by NHDC for 

the Inpun village as listed above in the table. The water treatment is built to provide safe drinking water among 

the villagers. On that visit, it was observed that NHDC constructed one water treatment plant and three large 

water tanks for the water supply at Inpun village which circulates water to seven wards. For the water treatment 

alum (22 ton) and bleaching powder (2.50 ton) have been given. There are 22 workers who work in water 

treatment and distribution. But, at present NHDC has handed over its duties to Nagar Nigam as the project is 

completed in terms of the NHDC contract. 
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(a) Water Treatment Plant 

 

(b) Sump Well (For treated water storage) 

 

 

(c) Flux mixer of water treatment plant (d) Sand filter bed of water treatment plant 

Figure 2. 1: Field Visit at the water treatment plant, Naya Harsood Chhanera 

 

FINDINGS: 
 

After inspecting the water treatment plant it was found that: 

1. The alum and bleaching powder that should be mixed in a proper concentration is now being put manually 

in the intake well itself whereas earlier it used to be mixed in a mixer tank and proper concentration was used 

to be put in Flux mixture. 

2. The flocculator motor that actually separates the sediments of debris created in the tank is not working for 

the last one year. 

3. Sand filter bed and water motor are also not functioning properly and are not seen in good condition. 
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(a) Water motor  (b) Sand filter bed  

Figure 2. 2: Water treatment plant, Naya Harsud Chhanera 

TESTIMONIALS 

 
Water Treatment Plant operator 
 

1.5 years earlier the Maintenance of the plant had been given to Nagar Parishad; he also mentioned that 

due to negligence of the Nagar Parishad the funds are not properly utilized and also, the salary of the 

workers has been reduced to half. When NHDC was in charge of the drinking water facility the PHE agency 

used to test the quality of the water every three months but now the testing has been stopped. 

 
Water Treatment worker 
 

Madam, earlier we used to get 18,000 per month but now we only get 9,000. These water filtration machines 

have stopped working since a year ago, the Nagar Parishad has given the tender to a Gujarat company and 

it will take months to install the new ones until then we work manually for mixing the alum and bleaching 

powder.” 
 

 

2. NAYA HARSOOD VILLAGE  
IIFM impact assessment team visited the different wards of the village and conducted both focal group 

discussions and face-to-face interviews regarding the water supply facility in their village. When NHDC 

started the R and R work.  There was one tap installed in every ward and water was being provided on an 

alternate basis. But with time the population increased and people started to face water scarcity. Many times 

neighbours fought for water because it was provided only at a specific time, and that too not on a daily basis.  
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FINDINGS: 
Focal group discussion: While conducting FGDs, villagers told us that they face water scarcity due to 

alternate day water supply. Also, it came to the notice that apart from project-affected families, others have 

occupied the land illegally and also have installed taps for the water supply, this has resulted in more demand 

for water and scarcity.  

(a) Focus group discussion 

  
(b) Face-to-face interview (c) Face-to-face interview 

 

Figure 2. 3: Data collection in Naya Harsood, Village 

Face-to-face interview: We found that since the maintenance has been handed over to the local panchayat of 

the district, the availability of water has been reduced, the cleanliness and quality are also affected and 

residents now require more large water tanks. We were also told that sometimes it takes 10-15 days to get 

water from the taps in case the water pipelines are broken. People have to travel 5-6 km to collect water from 

nearby water sources. 
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TESTIMONIALS 

 
Respondent:  

 

There were few taps provided by NHDC, and since 2004 there is an increase in the population of the 

area. We have to face scarcity of water and many times neighbours fight because they cannot get enough 

water in one hour. So, most of us have installed our water taps which are connected to the main water 

pipeline.  

 

Respondent:  

 

Since the maintenance has been over to the gram panchayat, the maintenance takes more time than usual 

and we have to face a lot of problems. Many of us have large families to support and without water, it 

becomes very difficult for us to carry out our daily routine work. We often go to Nagar panchayat offices 

but nobody listens to us. And there is a need for more water tanks in our area and water pipelines in 

other wards as well.  

 

 

3. Nagar Panchayat Office, Naya Harsood  
 

Our team also visited the Nagar panchayat office and met the 

revenue officer of Nagar panchayat. The team was unable to 

meet the head of the panchayat because he was out for the 

elections and due to time constraints the team was not able to 

visit the village again  

 

 

4. CITY PARK, HARSOOD NAGAR 

The same day our team visited the city park in Naya Harsud, we met the guard and interviewed him, he told 

us that the park opens from 8 AM to 11 AM and 5 PM to 8 PM. There was an adequate water supply in the 

park, multiple sprinklers to water the garden and plants. There were also taps available for visitors to get safe 

drinking water, as per the guards’ statement the quality of the water provided was also good. To ensure he was 

giving honest reviews our team took the round of the park and found the park in a good state with an adequate 

water supply. 

NHDC provided the following items for the park 

Table 6: Items provided by NHDC for the city park 

Sl. 

No. 
Name of Items No. of items Description of the items 

1 Electric connection  01 Service no. 3464603-HRT77-7-N3643007208 

2 Contract workers  03  

 

Figure 2. 4: Nagar panchayat office, 

Naya Harsud 
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Figure 2. 5: Field Visit, Naya Harsood City Park 

TESTIMONIALS 
Respondent:  

 

“The park opens in the morning and evening, it has a drinking facility for us and visitors, one toilet 

facility is also available and people of harsud come here for picnics and play.” 

 

INPUN VISIT  

Inpun village is located in Punasa Tehsil of Khandwa district in Madhya Pradesh, India. It is situated 45km 

away from sub-district headquarter Punasa and 65km away from district headquarter Khandwa. As per 2009 

stats, Bhogawa is the gram panchayat of Inpun village. The total geographical area of the village is 464.78 

hectares. Inpun has a total population of 2,962 people. There are about 619 houses in Inpun village. Sanawad 

is the nearest town to Inpun, which is approximately 5km away.4 

NHDC Ltd. took the accountability of providing water supply to the project affected families of this village. 

In doing so, NHDC provided and constructed many things that are required for effective water supply which 

are listed below: 

Table 7: Items provided by NHDC for Inpun 

List of things provided by NHDC in Inpun village 

● Eight hand pumps  ● Water pipeline from Narmada river to 

Morghadi with two motors of 2 HP each  

● Ten wells  ● One sump well  

● Two water supplying tanks of a capacity of 20,000 

liter  

● One water treatment plant with two motors of 

20 HP each  

● salary to nine contract workers ● 32 km water pipeline  

● One water storage tank of capacity 7.50 lakh liter  ● Three electrical connections  

● Nine ground level water tanks, four of 50,000 liters capacity each, five tanks of 20,000 liters capacity each 

 

                                                      
4 https://villageinfo.in/madhya-pradesh/khandwa/punasa/inpun.html 
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1. INPUN WATER TREATMENT PLANT 

 
On 23rd December 2021, our team approached Inpun and visited the water treatment plant. We met the water 

treatment plant workers over there and interviewed them. During our interview with the treatment plant 

workers, we explored  that there is a 4.5-kilometer water pipeline connecting the water treatment plant to 

several nearby villages; the water comes directly from the river, is filtered at the plant, and then distributed 

among several nearby villages; each ward/sector had a specific time when the water is supplied. The following 

are the timings for the water supply.   

1) 20 sector: 3 hours (7:00 a.m.) in every 3 days 

2) Sector –A: 1.5 hour in every 3 days 

3) Phase 1: 1 hour 20 min in every 3 days 

4) Phase c (1 st): 2.5 hours every 3 days 

5) Phase C: 1.20 hours in every 3 day 

FINDINGS: 
 

After investigating the water treatment facility, it was observed that a few of the water pumping motors, as 

well as the motor in the floc mixer tank, were not operating fine. Further, the water collected in the channel 

portion of the water treatment plant is treated manually with alum and bleaching powder based on the workers' 

understandings rather than a precisely calculated concentration that is to be put in a tank other than the channel. 

Large amount of alum and bleaching powder were found damaged as it was ordered in bulk and due to lack 

of proper storage it was destroyed. There was a chlorine treatment machine installed at the initiation of the 

plant but has not been used since then, and when asked about the same, the workers told that they were not 

told how to use the machine. 

 

 (a) Water treatment machine (b) Waste alum and bleaching powder 

Figure 2. 6: Findings of water treatment plant, Impun 

 

TESTIMONIAL 
 

Water treatment plant worker: 

 

We add three kilos of alum every three hours in the water manually as the mixer tank is not in working 

condition and some machines are not operational since the NHDC handed over the water supply to Nagar 

nigam. 
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2. Focus Group Discussion, IMPUN 

 
IIFM team visited the serval wards in Inpun to conduct the survey and FGDs. Moreover, our team visited the 

places where underground water tanks were built for water storage in the village but most of them were found 

underground/plots, they were covered and many have built their houses on those plots. Though it is not clear 

how those tanks were filled with mud and covered, some say that they were allotted as plots to project affected 

families. 

FINDINGS: 
The major findings were that there were broken hands pumps, underground tanks filled with waste and used 

as a dumping place and due to that there were not enough water storage tanks available for every ward to get 

water on a daily basis. There was a lack of moral responsibility among villagers and due to that, there was a 

major loss to the assets. On the other hand, the villagers were not happy with the way the Nagar panchayat is 

handling the maintenance of the water treatment and distribution. They face water scarcity on a daily basis, 

and in some wards, water is given in 4-5 days. They want NHDC to take back control of the maintenance of 

the drinking water and also, they require more water storage tanks for their water needs.  

  

Figure 2. 7: Focus group discussion, Impun 

 

 

 
 

TESTIMONIAL 

 

Respondent : 

 

 “sahab, jab NHDC ke tehat tha tab humko jada acha pani milta tha, par kyuki nagar 

panchayat ne lia hai to vo itna dhyan nahi dete hai, hum shikayat karne jate hai to koi karwai 

nahi karte, 8-10 din lag jate hai agar koi pipe tut jati hai to, or hume pani ki kami bhi hai, hum 

chahte hain hume roz pani mile, hamara bahut pariwar hai, hume pura nahi padta” 
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Bhogawa  

Bhogawa is a village in a Punasa tehsil in the east Nimar district of Madhya Pradesh state, India. It is located 

59 Km towards the North of the District headquarters of Khandwa, 31 Km from Punasa and, 208 Km from 

the State capital Bhopal.5 

Table 8: List of items provided by NHDC to Bhogawa village 

Five hand pumps  Three tube well 

One water supply tank of capacity of 37,000 liter One ground well  

One water storage tank of capacity of 70,000 liter Two cement water tank 

Water pipeline from Inpun to Bhogawa One syntax water tank  

Electricity connection   One water storage tank for distribution of water 

   
On the same day our team visited Bhogawa village and conducted focus group discussions, each village has 

one water storage tank which is connected with one water treatment plant situated at Inpun and hence, in every 

village the same water distribution pattern is followed i.e. Alternate distribution.  

FINDINGS: 
 

The responses were more or less the same, people complained about the maintenance of local authorities, they 

were unhappy about the way the authorities are handling the matter of so grave importance, many times the 

villagers collect money and do the repairing or get it done, but due to fewer income opportunities, they cannot 

afford to do it every time. They requested for more water storage tanks. There were some people who 

complained about getting sick due to bad quality water, but other than that most of them showed a positive 

attitude towards the facility and told us what problems they faced such as scarcity of water, no particular time 

for water supply, and most of them cannot afford basic amenities like water storage tanks, taps, individual 

connections etc. because of no income opportunity in Khandwa region and hence, they are dependent on the 

authorities for their daily needs. 

                                                      

5 http://www.onefivenine.com/india/villages/East-Nimar/Punasa/Bhogawa 

 

http://www.onefivenine.com/india/villages/East-Nimar/Punasa/Bhogawa
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Figure 2. 8: Focus group discussion, Bhogawa 

 

 

KOTHI 

 

Kothi is a town and Nagar panchayat in Satna district of Madhya Pradesh. As of 2001 India census, Kothi had 

a population of 7,710. Males constitute 51% of the population and females 49%. Kothi has an average literacy 

rate of 62%, higher than the national average of 59.5%: male literacy is 72%, and female literacy is 52%. In 

Kothi, 17% of the population is under 6 years of age. Kothi is 20 KM from Satna.6 

Table 9: List of items provided by NHDC in  Kothi village 

Six hand pumps One tube well 

One water storage tank Two electric connection 

Salary of two contract worker One ground well 

The ground-level water tank of capacity 40,000 liter 

 

FINDINGS: 
During the interviews, our team found that due to the manual mixing of the alum and bleaching powder the 

taste of the water is really bad sometimes but the villagers have no option rather than to use the same water. 

In addition, there is not enough income generation capacity of the area so, families are forced to consume the 

water as provided, and most of them cannot even boil it for consumption. The majority of the families 

demanded to get the water supply daily.  

                                                      
6 https://en.wikipedia.org/wiki/Kothi,_Satna 

https://en.wikipedia.org/wiki/Kothi,_Satna
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Figure 2. 9: Focus group discussion, Kothi 

 

Meeting with the head of Gram Panchayat 
 

Our team also visited the gram panchayat office to meet the 

concerned official, in a discussion with him, he told us about how 

water is being distributed in the villages and the new tenders. 

According to his statement, everything is in progress and for the 

maintenance issue, he addressed it by saying that it has not much 

time has passed since NHDC has given the charge to them and 

people in the department need time to understand the workings and 

requirements of this facility. He assured us that in the coming few 

months they will resolve every issue villagers have regarding 

drinking water facilities.  

Figure 2. 10: Gram panchayat office 

 

RESULTS 
 

We found some major issues regarding the water facility, which villagers face on a daily basis- 

1. Water is not provided on a daily basis - Water scarcity was found to be the major issue in all the project 

areas due to long gaps in water supply on a frequent basis. 

2. Poor maintenance - Since the local authorities were given charge of the facility, the maintenance is not 

done properly. 

3. Insufficient water tanks - Water storage was found to be another point of concern as many water tanks and 

underground wells are damaged, occupied and not in a state for use. 

4. Not proper water pipelines - Many of the water pipelines are broken resulting into no proper distribution 

of water supply in each ward and also creating water shortage. 
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5. Taste of water - Due to manual mixing of bleaching powder and alum, sometimes the water tastes very 

bad. 

6. Health issues - water-borne diseases are very common in rural areas, as water is not provided daily so 

people do not always get fresh water and hence, this causes them to fall ill. 

7. Muddy water - mostly in the monsoon season, muddy water is supplied because water filtration does not 

work properly and villagers do not own resources to filter, hence, they are forced to use the muddy water. 

 

Figure 2. 11: Major issues faced by villagers 

 

REEIS MODEL  
 

REEIS model is a method to analyse and measure the overall impact of the concerned activity. 

This impact assessment model is applied to assess the impact of the project - 

1. Relevance - The very first step to evaluate the impact of any project is to look out for its relevance. 

Drinking water facility is one of the very essential needs for the villagers, after the resettlement, it was 

important to have access to the water and the village was newly set up so it had no source of water 

and hence, NHDC decided to invest in the water treatment and distribution project. Initially, it was 

their responsibility towards the villagers but after the introduction of CSR policy, it started providing 

financial assistance in the village under its social responsibility. This facility has improved and eased 

the lives of the villagers, if for not this project then they would have to travel miles to get water. As 

per our assessment, this project is 100 % relevant without any questions. 
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2. Efficiency - All the funds from NHDC have been effectively utilized for the drinking water facility. 

During the field visit, it was observed that all the equipments (as mentioned in the tables for each 

village) that are provided for water filtration and distribution have been provided in the villages. 

NHDC Ltd. provides amoulments to the workers of this project and also bears the electric connections 

cost required for the functioning of this project. However, due to constant wear and tear and low-level 

maintenance, they need to be changed, but it can be said that the project can currently be put at 60-

65% efficiency. But with proper maintenance, the project can achieve 100% efficiency.  

3. Effectiveness- The project has been initiated with the sole objective to provide the drinking water 

facility to the project affected families. In the survey, it is found that people have started relocating 

since 2004 and NHDC has been trying to provide water facilities to them. Therefore, the project has 

been effective and each person has access to the water showing the impact. In addition, other than this 

water facility there is no other source available in the village. However, due to low maintenance, after 

handing over of facility and daily hustle for water this project, currently, shows around 45% 

effectiveness. 

4. Impact- The project’s assessment will not be completed unless its impact has been assessed. All the 

project affected families has been impacted by this project. Most of the families have relocated to 

Naya Harsud and Inpun. Also in recent times many other families, other than those who belonged to 

doob chetra, have also occupied the place in the village and are using the water facility. Overall, it 

can be said that the impact is positive and large. Numerically, as per assessment, approximately 66% 

of the impact has been created by the project. 

5. Sustainability- The last step is to check the sustainability of the project in the long run, this project 

has the potential to sustain because water is one of the basic necessities of the people and this project 

helps in achieving one of the needs. With better management and a robust team, this project can last 

for years and prove as a potential area to invest in CSR for NHDC. Nevertheless, as per the current 

scenario with the handling of the charge, the sustainability of the project is questionable and it seems 

only around 40% chance that the project can be sustained in long run. 

 

RESULTS  
The results, based on field observations and feedback of the impact assessment show a positive impact but it 

is the magnitude of the impact seems to be missing. The project affected families are upset with the current 

management and they demand certain changes in the water supply routine. After hours of discussion with 

them, it was quite evident that people want regular water supply, but at the same time the damage done to the 

water tanks and hand pumps show that people do not value the free services, it is not the organization's fault 

if users will destroy the equipment. There is a lack of cooperation and coordination from both parties and it 

can only be resolved through regular checkups and visits from officials. However, NHDC after handing over 

of facility has no stake in the whole process. Other than this, above mentioned analysis, shows a positive 

overall impact of the project funded by NHDC. 

CHALLENGES  
Due to covid-19, our team had to keep the field visit short and due to time constraints, we could not visit each 

site, but other than this the assessment was carried out in a very orderly manner. 

CONCLUSION  
The overall impact assessment of this project has been positive and has impacted the lives of villagers for the 

better. It is not an easy task to take the responsibility of so many families for their daily needs but NHDC has 

left no corner unturned and tried its best to support the project affected families in every way possible. With 

better coordination and management initiative this project can be continued and benefit the villagers.  



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   36 

RECCOMENDATIONS 
 

1. Need of more water storage tanks - In the field visit, it was found that people received water on 

alternate days due to insufficient water storage tanks, and because of this villagers faced many issues, 

hence, it would be advisable that more water tanks should be installed or old ones should be repaired 

by the Nagar nigam. 

2. Supply of water on a daily basis –  To address the water shortage in these regions, water should be 

supplied on a daily basis. If that is not feasible, it should be provided on alternate days for long periods 

of time so that people can stockpile enough water to meet their demands.. 

3. Monitoring – As per the contract of NHDC, they have completed the project and handed over all the 

responsibilities of this project to local authorities. i.e Nagar parisad/ Nagar panchayat. Therefore, to 

improve the facilities, and reduce the slackness in work, the local authorities need to be made 

accountable. In doing so, local authorities should design some periodic monitoring plan to maintain 

the impact of the facility created with fund of NHDC. The impact gets compromised when the created 

facility deteriorates post handing over due to lack of maintainance 

4. Feedback - No activity can reach its maximum impact if proper feedback is not taken, feedback opens 

the gate for improvements and maximum satisfaction for the users. A feedback mechanism with 

accountability for an activity may be placed while the contract is being signed with the benefiting 

agency and the funding agency. Since to work is already been done, the same may be taken up in 

future activities. This improvisation may have a added positive effect. 
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Project 3: Running and 
Maintenance of ITI 

(including electricity bill of 
hostel and water supply) 

AMOUNT:  

455.48 lakhs 

 

2017-18 

2018-19 

2019-20 

 

Project Summary 

 

The project intended to provide financial assistance to 

the ITI, Narmada Nagar to support the education of 

students belonging to project-affected families (PAFs), 

resettled due to the submergence of villages in the 

Indira Sagar and Omkareshwar projects. The CSR 

activities undertaken by NHDC Ltd. covered the thrust 

areas of education, employability and livelihood 

enhancement of youth belonging to PAFs. 

Narmada Nagar 

Completed 

 

Implementation Agency 

NVDA, GoMP 
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PROJECT BACKGROUND 
 

Industrial Training Institutes play an imperative role in the holistic development and inclusive growth of the 

economy. Moreover, ITIs have trained a significant workforce for industry across many sectors of the 

economy, assuring a consistent flow of competent individuals in diverse trades for the domestic industry. The 

skill gap analysis of Madhya Pradesh state indicates that there is a need for 5.6 million skilled and unskilled 

workers between 2018-2024. The prominent state growth rate of 11.14% between 2015-16 and 2020-21 along 

with double-digit growth in agricultural production and extensive industrial promotion leads to rising 

investment in infrastructure, manufacturing, renewable energy, information technology, and tourism. To make 

most of the investment into inclusive and sustained growth, the state required a well-trained workforce that 

can match the emerging skill demand of core industries.  

National Hydroelectric Development Corporation (NHDC) well anticipated the emerging demand of industry 

and provided financial assistance to ITI Narmada Nagar through the Narmada Valley Development Authority 

(NVDA)  since 2013. NHDC funded the cost of infrastructure renovation (hostel), boundary wall construction, 

and furniture along with its operation and maintenance under CSR funding in three financial years i.e. 2017-

18, 2018-19, and 2019-2020.  

 

Table 10: Details of ITI Project 

 

A BRIEF NOTE ON NVDA 
 

NHDC engaged with Narmada Valley Development Authority (NVDA) for providing financial assistance to 

the institute to facilitate the best possible facilities for the stakeholders. NVDA is an organization of Madhya 

Pradesh Government, established for water resource management swift implementation of projects in 

Narmada Basin and. One of the many objectives of this organization is to undertake the responsibility for 

human resettlement and rehabilitation concerning Narmada Valley projects, to develop towns and villages, 

and to take all reasonable measures to achieve planned settlement and rehabilitation. 
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(a) (b) 

Figure 3. 1: (a) Details of Implementing Agency and (b) Project site 

OBJECTIVES OF THE PROJECT 
 

1. To assess the condition of the accommodation facility and boundary wall in the Institute. 

2. To find the employment status of students who completed the course from the institute. 

3. To identify the quality of education imparted and suggestions for improvement to comply with 

emerging demand of industries. 

Figure 3. 2: Project Objectives 

 

AREA OF THE PROJECT 
ITI, Narmada Nagar is located on the banks of River Narmada in Khandwa district of the state Madhya 

Pradesh. The institute was established by Narmada Valley Development Authority in 1987 as the R&R 

compensation measure for project-affected families. Since its inception, the institute has been catering the 

post-school technical and vocational training courses for one/two years in various trades to fulfil the 

requirement of Indian industries.  

Narmada Nagar is a township located in Punasa tehsil of East Nimar District in the state of Madhya Pradesh. 

Figure  SEQ Figure \* ARABIC 5 ITI Narmada Nagar Gate 
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Figure 3. 3: ITI Institute, Narmada Nagar 

According to the 2011 Census, the total population of Narmada Nagar is 9198 and houses are 2124. Female 

population account 47.2% of the total, with the literacy rate of the township as 69.4% though the female 

literacy rate was limited to  30.1%. 

METHODOLOGY 
Impact assessment of the CSR invention followed a four-phase structured methodology  

Phase - 1 -Desk Review and Situational Analysis 
At the beginning of the study, IIFM consulted NHDC officials to facilitate field visits to gather all the relevant 

information about the project. This included identification of key stakeholders, an inspection of educational 

and training facilities and related documents. Further, the documents comprising of the yearly expenditure 

sheets and Memorandum of Agreement (MoA) and student enrolment along with contact details were also 

reviewed. 

Phase - 2 - Research tool preparation 
After developing a desired understanding of the project, survey tools were developed for data collection. The 

questionnaire encompassed both open and close-ended questions for respondents (students and training 

officers of the institute). Post tool development, key informants were identified to conduct interviews to 

estimate the impact of the project. Further, convenience sampling, a method of non-probability sampling was 

adopted to collect data as per the availability of beneficiaries in the project site.  

Phase - 3 - Data collection 
 

The process of data collection adopted both the sources i.e. primary as well as secondary. As discussed in the 

prior phase, the secondary data was collected first to identify the number of beneficiaries and background of 

the project.  

Figure  SEQ Figure \* ARABIC 8 Methodology for Impact Assessment 
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 (a) (b) 

  (c) (d) 

Figure 3. 5: Focus group discussion and face-to-face interview at ITI 

Secondary Data also helped in finding out the locations of the passed students and information about their 

employment status. Further, primary data was collected through interaction with beneficiaries during field 

visits, telephonic interviews and focused group discussions. IIFM team visited the project site and had a 

meeting with NHDC CSR officials, training officers, and students in the institute. 

 

 

Figure 3. 4: Data collection during field visit 

Figure  SEQ Figure \* ARABIC 9 IIFM Team Visit to the Institute 
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Further, focused group discussion (FGD) with current students available in the hostel premise and telephonic 

interviews with pass-out students were conducted along with interviewing training officers and principals to 

collect primary data.   

Phase - 4 - Data Analysis and Reporting 
To analyse the information collected through focused group discussions, interviews, and observations in the 

questionnaire, both qualitative and quantitative techniques were used to better comprehend the overall 

situation in the field and to represent it most effectively. Further, data collected from students and training 

officers through different methods were used to provide simple and effective interpretation. For the assessment 

of overall project impact, the REEIS approach was utilized, which is based on six assessment criteria, namely 

relevance, effectiveness, efficiency, impact, and sustainability.  

 

RESULTS 
 

Two focused group discussions (FGDs) with 10 students each were conducted and the following inputs were 

recorded – 

56% of the students have chosen this institute for the job placement while 22% for the nearest location and 

22% for both placements as well as the nearness of location. 

 

Figure 3. 6: Pie Chart Depicting Reason for Opting the Institute 

Figure  SEQ Figure \* ARABIC 11 Interaction with the 
Students 

Figure  SEQ Figure \* ARABIC 10 Project Site Visit for the Primary Data Collection 
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Only 13% engaged in any kind of work before joining and their monthly salary was also substantially low to 

continue the same job.  

 

Figure 3. 7: Pie Chart Depicting Students Engaged in Any Kind of Work Prior Joining the Institute 

No financial assistance for fees/living expenses was being provided to students coming from PAFs. 

67% of the students rated the efficacy of teaching faculty as excellent and the remaining 33% rated it as well. 

 

 

Figure 3. 8: Bar Graph Depicting Efficacy Rate of Faculty 

Students believed that the institute has reasonably assisted them in placements. 33% of students rated the 

efficacy of trade excellent, 44% good, and the remaining 22% rated it as average. 

Figure  SEQ Figure \* ARABIC 15  Bar Graph Depicting Efficacy Rate of Trade 
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Figure 3. 9: Bar graph depicting Trade efficacy of the programs 

 

When asked to share their career options which they are looking forward to pursuing,  89% wanted a job and 

a mere 11% were inclined towards entrepreneurship/self-business. 

 

Figure 3. 10: Pie Chart Depicting Preferences of Career Option 

 

Following observations were received when asked about any need for improvement and facilities-  

 Food facility to be made available in the hostel 

 Regular cleaning of campus  

 Availability of support staff for basic maintenance  

 Need for RO machine for clean drinking water supply to the students staying in the hostel. 
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 Renovation of labs 

 Upgradation/upkeeping of computing infrastructure in the lab as existing ones were not functioning 

properly. 

 

11% of students rated hostel condition as excellent, 56% rated as good and 33% rated as fair. The overall 

experience of 44% of the students was rated as excellent, 33% as good and the remaining 22% rated it as 

average. 

 

 

 

Figure 3. 11: Bar Graph Depicting Hostel Condition 
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Figure 3. 12: Bar Graph Depicting Overall Experience of Students 

Training officer’s Testimonials 
 

 

Mr Hariom Yadav 

Teaching - Fitter Trade 

 

 

For the past 20 years, I have been teaching at Industrial Training Institute, Narmada Nagar. In my 

opinion, this institute is the best in the area because it guarantees students a job placement rate of 100%. 

More than 95 percent of students enrolled here belong to project-affected families. These students come 

from economically weaker sections and need financial support to pay academic and hostel fees. I feel 

NHDC should provide dedicated funding for a clean water supply facility, modern computers and class 

furniture for a better learning experience for students. 

 

 

 

Mr Manoj Kumar 

Teaching - Welder Trade 

 

 

I have been teaching in this institute for 18 years and feel that the institute has the best equipment 

available for the welder trade. Also, recently we have procured the latest technology welding machine 

i.e. TIG (tungsten Inert Gas) and MIG (Metal Inert Gas) to enhance the learning experience of students 

in the trade. Most students prefer to stay in a hostel as they belong to poor families. In the hostel, clean 

water supply and limited washrooms are the issues that can be addressed sooner and NHDC should 

provide financial assistance for the same.  
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Mr Arvind Karole 

Teaching - Electrical Trade 

 

 

I have been engaged with this institute since 2011. Most of the equipment in the electrical lab is outdated 

and doesn't comply with the latest course modification as per the Directorate of Training and Technical 

Education. Hostel condition before the renovation was poor and I appreciate NHDC for the financial 

assistance. Institute urgently needs a digital education system installed as in COVID period academic 

work and classes are being conducted online. I also feel NHDC should financially support the institute 

for initiating mess operation. NHDC could also consider the renovation of the faculty quarters under 

their CSR expenditure as the present condition is quite poor.  

 

 
 

Figure 3. 13: IIFM Team Meeting with NHDC Officials 

 

REEIS MODEL  
1. Relevance  

Relevance is a way to determine the extent to which a project is complying with the needs of 

stakeholders. Moreover, it is imperative to analyse that the objectives are meeting the needs of 

beneficiaries. The project is pivotal towards the skill development of youth belonging to project-

affected families in various technical and vocational training courses which enable them to find a 

sustainable livelihood or to become self-reliant.  The project also converges with the National Skill 

Development Mission to boost morale and support the holistic development of youth to fulfil the 

emerging need of industries and also contribute to SDG 4 (Quality education) and SDG 8 (Decent 

work and economic growth) therefore the project is highly relevant.  

http://www.tte.delhigovt.nic.in/
http://www.tte.delhigovt.nic.in/
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2. Efficiency 

The efficiency aims to find out that the project was implemented within a specified time frame and in 

a cost-effective manner. The purpose is to prudently assess the utilization of resources in an optimized 

manner to accomplish outcomes of interventions for that resource utilization documents and the time 

frame was reviewed. It was observed that the budget was utilized and the activities were executed 

within approved timelines with the support of relevant stakeholders. The budget allocation sheet 

committed by NHDC along with the expenditure sheet is attached in the annexure section. 

3. Effectiveness & Uniqueness 

Effectiveness is an examination of the elements influencing progress toward objectives and processes 

by evaluating resource utilization. Renovation of accommodation facility was completed in the 

stipulated time, however, certain issues related to maintenance of the same emerged during the site 

visit. The boundary wall constructed for the safety of students has been found intact in good condition. 

Funds have been received on time for operation and maintenance which are being utilized for the 

salary of training officers, raw materials procurement and stationary. However, the kitchen 

infrastructure and furniture purchased through NHDC CSR funding were lying dumped and can be 

better utilized. 

 

4. Impact  

The impact of the project depicts the change in the lives of beneficiaries after the initiation of 

interventions. Institute has been successfully progressing towards imparting quality training to youth 

belonging to project-affected families as more than 95% of students enrolled are from PAFs. 

Moreover, hostel renovation and wall construction provided students with a safe place with basic 

facilities to stay as students coming for study in ITI belonged to economically weaker sections. 

Provision of placement assistance post-completion, of course, helps in improving the socio-economic 

status of students and their families. However, there is an urgent need to conduct workshops related 

to behaviour change as 25-30 % of students left the job or didn’t join due to socio-cultural barriers 

and fear of place relocation. Hence, it could have been more impactful and effective if behavioural 

training is integrated with trade training to open up their outlook and increase their adaptability to 

work in diverse places. 

5. Sustainability 

The purpose of this evaluation criteria is to determine the long-term impacts of the project 

interventions. The funds have been utilized for operation and maintenance which provided benefits to 

stakeholders and yielded positive outcomes. However, there is a dire need for improvement in the 

integration of modern technology into the education system as students' learning will be hampered in 

the long term. Furthermore, funds need to be bifurcated, to procure modern computers and lab 

renovation work. NHDC management could also support the institute in providing apprenticeship, 

career counselling, and entrepreneurship training/workshops to enable students to make informed 

career decisions.   
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CONCLUSION  
 

The impact assessment study of CSR intervention undertaken by the company for the last three financial years 

not only depicted the performance of the ITI, Narmada Nagar but also emphasized the gaps and the areas that 

needed additional improvement or attention in obtaining the ultimate objectives decided for the project.  

 

The study will also assist the CSR committee of NHDC to identify the difference between the actual impact 

and the intended one, and key inputs mentioned in the discussion can be vital for the decision-making process 

whether to scale up with integrating minor modification or discontinue the project.  

 

Figure 3. 14: SWOT Analysis 

RECOMMENDATIONS: 
 

Most of the students enrolled in this institute belong to very low socio-economic status. A facilitation for some 

financial support/loan is recommended so that the financial burden of students can be reduced. 

In the COVID centric new normal, the whole education system has adopted digital education. During the site 

visit, it was observed that the computer lab was in poor condition and many computers were not functional. 

So, training officers requested for the renovation of the lab and new computers as examination, teaching, and 

other academic work is being undertaken through online mode only. 
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Figure 3. 15: ITI, Narmada Nagar Computer Lab Visit 

A full-time hostel warden should be appointed in the hostel to maintain discipline among students, ensure 

proper cleaning of rooms, and maintenance of the hostel. 

NHDC should consider providing the RO water cooler for clean drinking water. 

The principal of the institute requested financial assistance to update the outdated equipment, construction of 

a flooring in the common area, common toilet, mosquito mesh installation and new class furniture for which 

NHDC can keep provisions in their forthcoming CSR fund disbursements. 

There is no separate hostel facility for girls’ students and hence girls have to either transit from far away places 

or refrain from taking admission due to lack of a safe place to stay. Hence, NHDC should pay attention to that 

in the coming years under their CSR funding. 

An emergency medical facility should have been provided by the institute to protect students from any health 

issues and concerns. 
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Project 4: Sponsoring of 
Swachhta program at 

iconic place 
Mahakaleshwar, Ujjain 

AMOUNT:  

Lakhs 

 

2017-18 

 

Project Summary 

 

Under this project, the implementing agency (Mahakal Mandir 

trust) requested funds for 10 activities which were sanctioned 

for 7 different but supplementing activities under the CSR 

head of the NHDC. 

Ujjain 

Completed 

 

Implementation Agency 

Mahakaleshwar Mandir 

Prabhandhan Samiti 
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 AREA OF THE PROJECT 
 
Shri Mahakaleshwar of Ujjain is one of India's twelve renowned Jyotirlingas. Mahakaleshwar 

temple's splendour has been vividly depicted in several Purans. Many Sanskrit poets, beginning with 

Kalidasa, have eulogised this temple in poetic terms. Ujjain was once the focal point for calculating 

Indian time, and Mahakal was revered as the city's unique ruling deity. In Ujjain, Shiva, the reigning 

deity of time, reigns eternally in all his glory. Mahakaleshwar's majesty elicits primaeval awe and 

devotion, with its shikhara rising into the skies and an imposing façade against the skyline. Even in 

the middle of the hectic routine of modern preoccupations, the Mahakal dominates the life of the city 

and its inhabitants, providing an unbroken link with previous traditions. The lingam at the Mahakal 

is said to be swayambhu (born of itself), receiving currents of power (Shakti) from within itself, as 

opposed to other images and lingams that are ritually formed and infused with mantra-shakti. It is 

one of India's 12 Jyotirlingas. Mahakaleshwar's is called as dakshinamurti, as the jyotirlinga faces 

south. This is a tantric tradition-held trait that can only be found among the 12 jyotirlingas in 

Mahakaleshwar, Ujjain. In the sanctum above the Mahakal shrine, Omkareshwar Shiva's idol is 

consecrated. The images of Ganesh, Parvati, and Karttikeya are placed in the sanctum sanctorum's 

west, north, and east corners, respectively. The image of Nandi can be found to the south. On the day 

of Nagpanchami, the idol of Nagchandreshwar on the third storey is open for darshan. A massive fair 

is conducted around the temple on Mahashivaratri day, and worship continues all night. 

 

ABOUT THE PROJECT 
The project is essentially divided into 7 parts. Each part of the project falls under its own schedule 

7 activity. The name of each activity, its needs, cost of the project and its brief description is given  

below-   

Table 11: Details list of 7 activities done under Ujjain project 

Sr. No PROJECT Modified projects Cost of project 

(in Lakhs) 

1 “Advanced Mechanized Cleaning and Facility 

management services at 

mahakaleshwar temple premise” 

 
160 

2 “Providing 100KW solar plant” 
 

150 

3 “Providing mobile RO water plant” 
 

25 

4 “Providing 25 unit mobile urinal” 
 

12 

5 “Repair and Maintenance of Anachhetra 

building and Modernization of 

Anachhetra.” 

 
50 

6 “Providing 2 unit of Mobile Toilet (10 seater)” “construction of sabha 

mandapam” 

262 

7 “Construction of Cowshed” 

8 “Providing 2 unit of advance life support 

ambulance” 

“Water treatment (RO. 

PH Standard 

value. 

Conservation, 

optimization) 

Waste water 

recycling, filter. 

Re-use” 

 

 

 

133 
9 “Providing 10 nos. e-rickshaw for physically 

handicapped people” 

10 “Providing Captive Sewage Treatment Plant” 
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Linkage of Project activities with CSR schedule VII activities 

1 “Advanced Mechanized Cleaning and Facility management services at mahakaleshwar temple 

premise” 

The cleaning of the Mahakaleshwar temple is done by an outsourced agency through an advanced 

mechanized process. 

Need - 1000s of pilgrims from all over India visit the temple. It is very important to keep the Mandir  

premise neat and clean. 

 

Figure 4. 1: Schedule 7 listing for “Advanced Mechanized Cleaning” 

 

2 “Providing 100KW solar plant” 

Under this project NHDC provided 100KW of solar plant to Mahakal trust which were installed in 

various places such as Mandir  Parishad and Shodhanthan.  

Need- Approximately 500KW power consumption is required for Shri Mahakaleshwar temple. 35 

KW was already provided by NHDC before; additional 100KW was requested to meet the 

demand based on availability of space.  

 

Figure 4. 2: Schedule 7 listing for “Providing 100KW solar plant” 

3 “Providing mobile RO water plant” 

 

NHDC provided 4 ROs of which one was of mobile variety and the rest three are fixed. These are 

located in various locations with high frequency of usage.  

Need- Pilgrims from the various corners of India visit Mahakaleshwar temple for offering prayers. 

During festivals, the crowd increases. To make available safe drinking water mobile RO water 

plant is required 

 

Figure 4. 3: Schedule 7 listing for “Providing mobile RO water plant” 
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4 “Providing 25 unit mobile urinal” 

PROJECT NOT DONE YET DUE TO ONGOING RENOVATION ACTIVITIES  

Need - During festival periods crowd increases. To keep proper sanitation mobile urinal is required 

so that it may be installed in any required places.  

 

Figure 4. 4: Schedule 7 listing for “Providing 25 unit mobile urinal” 

5 “Repair and Maintenance of Annachhetra building and Modernization of Annachhetra.” 

 

Under this project the Annachhetra received many equipment’s, fixed gas pipelines, chimneys, 

utensils, shelfs and industrial fridges to increase the capacity of the Annachhetra. 

 

Figure 4. 5: Schedule 7 listing for “Repair and Maintenance of Annachhetra building and Modernization 

of Annachhetra” 

6 “Construction of Sabha Mandapam” 

Sabah Mandapam was constructed following cultural beliefs that the entrance to the temple should 

provide a grandeur experience. It also increased the capacity of the entrance and with the new 

design; it allows physically handicapped pilgrims to visit the place.  

Need- It is the entrance to the Mandir , for aesthetic values and happiness of pilgrims, this place is 

necessary. 

 

Figure 4. 6: Schedule 7 listing for “Construction of Sabha  Mandapam” 

 

7 “Water treatment (RO. PH Standard value. Conservation, optimization) Waste water recycling, 

filter. Re-use” 

Need - Pilgrims from the various corners of India visit Mahakaleshwar temple for offering prayers. 

To make available safe drinking water and reduce water wastage, water treatment plant is 

required. 

 

Figure 4. 7: Schedule 7 listing for “Water treatment, Waste water recycling, filter. Re-use” 
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Here activities under schedule 7 company act 2013 represent- 

 

(i) Eradicating hunger, poverty and malnutrition, promoting health care including preventive 

health care and sanitation including contribution to the Swachh Bharat Kosh set-up by the 

Central Government for the promotion of sanitation and making available safe drinking 

water 

(iv) Ensuring environmental sustainability, ecological balance, protection of flora and    fauna, 

animal welfare, agroforestry, conservation of natural resources and maintaining quality 

of soil, air and water including contribution to the Clean Ganga Fund set-up by the Central 

Government for rejuvenation of river Ganga. 

(v) Protection of national heritage, art and culture including restoration of buildings and sites 

of historical importance and works of art; setting up public libraries; promotion and 

development of traditional art and handicrafts; 

BRIEF ON IMPLEMENTING AGENCY 
 

Mahakaleshwar Mandir  Prabandh Samiti is the implementing agency for this project. They are 

responsible for all decision making process on the operation of the Mahakaleshwar Mandir . Ujjain.  

METHODOLOGY 
The present assessment followed a mixed method for the collection of data based on 360-degree 

approach for all of the stakeholders of this project. Further, the data was concluded based on five 

assessment parameters named as REEIS model presented in the previous chapter. 

 

Sampling:  
The purposive sampling technique, under the aegis of Non-probability sampling, was adopted 

to obtain information from the willing population. Due to this fact, primary stakeholders who 

were directly related to the project site in terms of their location and interests were asked the 

questions such that proper feedback can be obtained in a time-bound manner. 

The sampling strategy focused much on obtaining quality data from the respondents rather 

than quantity. Interviewees were requested for their opinions and feedback till they reached 

the saturation point from the perspective of responses i.e. till the team started finding that 

most answers are coming in a repetitive manner and no new information is left to record.  



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   56 

Different Phases of methodology: 

 
In this project, a variety of activities with vastly different objectives and different project areas have 

been used. To accommodate everything a combination of quantitative and qualitative approach was 

used as per the situation.  

 

The first phase of the method included preliminary visits to relevant sites and collecting all 

secondary data provided by the funding agency (NHDC). 

The second phase of the study was “tool formation” based on the collected secondary data. Under 

tool formation, questionnaires for assessing the status and impact of all the 10 activities were 

formed. For each project a different set of questionnaire and semi structured interview 

schedule was developed as the stakeholders were different for almost all the activities 

undertaken under the CSR project of NHDC.  

The third phase of the study was “semi-structured interviews” was used to collect primary data from 

various stakeholders like, the officials of the implementation agency and the funding agency 

(NHDC). The interviews mostly consisted of qualitative questions. 

The fourth phase was focus group discussions, surveys and observation. Focus group discussions 

took place with staff, visitors (pilgrims) and other stakeholders/beneficiaries/users of facility 

whenever possible. Surveys were mostly limited to beneficiaries (pilgrims)/users of facility 

and staff of the temple.  

The final phase of the project was data analysis. Based on the evidence and data collected, each 

activity is rated on a 5-star scale where all the respondents had to provide their responses for 

the activities on the REEIS model. 

FINDINGS  
 

Since it is a vast project, the summary for all collected data is given below for each Activity under  

this project. 

 

1 “Advanced Mechanized Cleaning and Facility management services at Mahakaleshwar 

temple premise” 

 

a) Stakeholder “VISITORS”. 

70% of the surveyed visitors  in the survey were frequent visitors and 80%  of the surveyed visitors 

had visited the place before 2017 (before the project took place). The majority of respondents said 

the place is cleaner now with more dustbins, less smell and continuous cleaning services (more than 

thrice a day). 50% of the visitors  who visited the place before 2017 said, “The place is more clean 

now”. The team’s observation matches with the visitor’s current opinion (2021). The place is clean 

and staff can be seen cleaning the Mandir area at multiple points and time. Further, 8 people were 

surveyed under the stakeholder “Parishad staff”. The total of six  respondents had worked in the 

Mandir  Parishad for more than 5 years, the rest joined after 2017. The staff rated the cleaning of 

Mandir  Parishad (2021) at an of average 3.43 stars. The reasoning given was the wages are relatively 

less in 2021 compared to 2017. In 2017, the cleaning staff were given around Rs 8000, which was 

reduced to Rs 6000 or less (based on leaves or missed attendance). A higher wage will motivate them 

to work better. As for the advanced cleaning machines, the staff agreed that tender company provides 

all necessary equipment and devices. The observation team verified this claim and confirmed all 

equipment are in working condition and are used regularly. 
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Figure 4. 8: Images taken by observation team for “advanced cleaning” 

2 “Providing 100KW solar plant” 

 

a) Shodhsansthan staff 

100% of the surveyed respondents said there used to be power cuts with total blackouts before the 

installation of solar panels. Before the building had power cuts 3-4 times a week on average. After 

its installation, they experience no power loss. Battery system works as a reservoir that provides 

power for up to 4 hours or more. Benefits mentioned by the staff were- 
 

 They can continue to make ladoos and work without disruption 

 Fans and lights all work with the solar panel 

 Very convenient in the summer period 

 

  

b) Shodhsanthan student 

All respondents said that the building experienced power cuts of 30-50 minutes daily before the 

installation of the solar plant (usually between 7 pm to 9 pm). After the installation, the blackouts 

were reduced to 2-3 minutes maximum. It was also mentioned by the students that the solar panels 

provide electricity supply to all necessities such as lights, fans, geyser etc. The observation team did 

not find any discrepancies in what was claimed by stakeholders.  
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Figure 4. 9: Images captured by observation team for project “providing 100KW solar plant” 

 

3 “Providing mobile RO water plant” 

 

a) Mandir visitors 

All  of the respondents surveyed under mandir visiotor has seen and used the RO water plant. 

Therefore, Awareness of RO is at 100%. When asked to rate the cleanliness and usefulness of the 

RO plant, it was rated at an average of 4.8 stars by the visitors. Respondents also mentioned the RO 

plant is in a walkable distance and situated at a convenient location near the exit. Suggestion given 

by visitors- 

 

 To stop the leakage at the taps, water is being wasted. 

 To clean the area near the RO plant. It becomes muddy due to water leakage and high mobility 

of visitors. 

 

Our observations were similar. The RO plant provided clean drinking water with “RO taste” and it 

is located in a convenient location with high usage. On average 9-12 people used the facility in 5 min 

interval (observation taken at 4 PM). 
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Figure 4. 10: mobile RO plant at Mahakaleshwar Mandir 

Focus group discussion at Harshiddhi  Dharmshala  and Shodhsansthan for fixed RO plant. It was 

mentioned by the staff of Dharmshala  that the RO does provide clean drinking water. Before the 

installation of RO, people used to get sick and get throat irritation after drinking the hard water.  

 

Suggestions given by the group- 

 A bigger RO plant  

 The current RO reduces partial hardness of water.  

 More frequent filter changes 

 

Regardless of the suggestions, visitors and staff of the Dharmshala  heavily use the current RO plant. 

The observation team verified the claims and the water provided by the RO plant was clean and 

drinkable  

 

  

Figure 4. 11: RO plant at Shodhsansthan Figure 4. 12: RO plant at Harshiddhi  

Dharmshala 
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Figure 4. 13: RO plant at Annachhetra (not in use due to ongoing renovation) 

Our observations- 

 The mobile RO was separated from the E-rickshaw and used as a fixed type RO near the exit. 

 One of the Fixed type RO which was installed in Mandir ’s Dharmshala  is now in temporary 

storage near the Annachhetra. In its current condition, it is not operational due to ongoing 

construction at the site of original installation.  

4 “Providing 25 unit mobile urinal” 

Feedback on the activity pertaining to the installation of the 25 mobile urinals could not be taken as 

the project has been postponed due to the renovations and massive face-lifting construction activities 

on site. 

 

5 “Repair and Maintenance of Annachhetra building and Modernization of Annachhetra.” 

a) Annachhetra staff”.  

All of of  surveyed  respondents strongly agreed that expanding the Annachhetra was necessary. The 

reasons given was the old Annachhetra lacked proper eating/serving space for all pilgrims/visitors. 

Working conditions for all the staff members remained same after the shifting to the new place. 

Noticeable changes observed by staff after 2017 NHDC project were they were more shelf space, 

industrial refrigerators, dough machines, more industrial stoves, mixers, chimneys etc. All of these 

has increased the serving capacity of the Annachhetra by a tleast three times. Staff mentioned the 

Annachhetra on averages serves 1000-1500 people per day and it had a maximum capacity of 150 

people at the same time. Each Staff of Annachhetra strongly agrees that modern large-scale 

equipment have eased their work. 

 

Our observation- 

The staff are provided every equipment necessary for the Annachhetra.  
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Figure 4. 14: All equipment and items provided by NHDC funding (storage containers, shelves, chimneys, 

dough machines, stoves etc.) and posters.  



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   62 

b) Visitors 

The survey of Annachhetra took place in three locations, inside the Annachhetra, inside the temple) 

and at the exit of the temple .  All of the surveyed respondents at the exit of the Mahakaleshwar 

temple did not know the existence of Annachhetra, probably because it has been shifted to a new 

location due to renovation activities being undertaken in the Mandir  Parishar. The rest surveyed 

respondents highly rated every service the Annachhetra is providing. The average rating for food of 

Annachhetra is 3.92 stars, as per the respondents participating in the survey along with the 4.85 stars 

for the service rating for Annachhetra. The average rating for Cleanliness of Annachhetra was 4.69 

Stars out of five. 

 

Every visitor with a ticket receives free nutritious food from Annachhetra (tickets are available inside 

the temple only). It provides good seating facility, access to clean drinking water, clean plates, good 

lighting, fans etc. The frequent visitors also informed us that the current Annachhetra location is only 

temporary. The 3X bigger Annachhetra is still under construction. As soon as the civil work is 

finished the facility will shift there. The current Annachhetra location used to be a separate entity not 

under the Mahakaal trust. This place offered food at Rs 5 per person. With the demolition of Mandir  

Annachhetra, its staff and equipment were shifted here.  

Suggestions made my visitors- 

 The place can allow snacks for children 

 Eating area used to be bigger in the old Annachhetra. Shifting quickly to the new place would 

be better. 

 There should be signs or direction that points towards Annachhetra.  

Our observations- 

There are no signs for direction towards Annachhetra. Moreover, since tickets are only available 

inside the temple and the Annachhetra is located outside the temple premise, once outside it is 

extremely difficult for visitors to get in the Annachhetra.  Most Annachhetra visitors are frequent 

Mandir  visitors who already have prior knowledge of the place. Most people exiting the temple have 

no awareness of Annachhetra. Because of poor awareness, the facility is operating at 30-40% capacity 

at most. Most seats inside the Annachhetra remains empty.  The Mandir samiti needs to create 

awareness for the same. 

.6 “Construction of Sabha Mandapam” 

For the project “construction of Sabah Mandapam”, the stakeholders were visitors and Mandir  staff 

&priests.  Sabha Mandapam is the corridor that connects to the Mahakaal jyotirlingam's main abode 

shrine gate. This entryway to the main Jyotirlingas embodies the people's core cultural beliefs. This 

project activity encompassed sabhamandap renovation work, which boosted the scenic magnificence 

of this hallway and caught the eye of several visitors of this shrine place. 

 

a) STAFF: 

According to them, the renovation work on this hallway was important because the preceding space 

was quite limited, which used to create problems for the visitors for the Darshan of shri Mahakal 

jyotirlingam. The former capacity of the hallway was only 200-250 individuals at a time, but 

following the renovation of the sabhamandap, the capacity has been expanded to two times, resulting 

in a capacity of 500 people at a time. 

 

Apart from the scenic beauty, this heritage work have made the cleaning work much easy as 

compared to the prior old walls which used to gather dust in the hallway and much labour is used to 
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be require for the cleaning work work. Furthermore, this area serves as the waiting area for the 

visitors. For long hours, visitors standing in long queues used to lean against the walls of this hallway 

resulting in various stains on the walls. 

 

Some respondents admitted that the renovation work should be done to stay for the long run because 

the wooden work in the hallway is not waterproof, causing problems on rainy days. As a result, it is 

unsuitable for the long term. Finally, concluding that something should be done to solve this gap. 

 

b) VISITORS: 

Choosing to focus on the infrastructural aspect of this spot, the preceding hallway had very small 

iron staircases and there were potential of minor mishaps. Following renovations, the stairwells were 

turned into marble passageways, allowing wheelchairs to manoeuvre freely. This infrastructure 

component enabled elderly people and people with disabilities to visit the Mahakaleshwar shrine. 

 

Considering Mahakaleshwar Jyotrilnigam is regarded as the emperor of Ujjain, it is the people's 

spiritual and cultural belief that the entryway to the main shrine be majestic and glorious. Therefore 

this interior designing work served justice to the emotions and feelings of the people surrounding this 

shrine. 
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Figure 4. 15: Details images of SabhaMandap 

 

  

  
Figure 4. 16: Posters with NHDC logo to spread awarenes 
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7 “Water treatment (RO. PH Standard value. Conservation, optimization) Waste water recycling, 

filter. Re-use” 

Due to renovation and construction work going on in the Mandir  Parishar, the installation of the 

water treatment (RO. PH Standard value. Conservation, optimization) and Waste water recycling 

units have been delayed. However, the tendering process has been taken up.  

As per NHDCs request the implementing agency has provided posters and banners for the project 

done by funding from NHDC.  

 

INFORMATION PROVIDED BY IMPLEMENTING AGENCY 

For the impact assessment, we interviewed Mr. Vipin from the accounts department of Mahakal 

Mandir  trust and few other staff members. All of the information given below are collected from 

these sources. 

 

1 “Advanced Mechanized Cleaning and Facility management services at mahakaleshwar 

temple premise” 

The trust hires cleaning services via E-tender. The tender periods are of usually 2+1 years. The 

company brings its own advance equipment and staffs for cleaning the Mandir  premise. In 2017 the 

cleaning bills came at Rs180 lakhs out of which Rs160 lakhs were paid by NHDC fund. 

2 “Providing 100KW solar plant” 

Before the installation of solar plant, the electricity bills of the Mandir  used to be around 8-9 lakhs 

in winter and 10 lakhs+ in summer each month. After the installation, this price has gone down to 

around an average of 3 lakhs per month. On excess production of electricity, the excess is stored in 

grids, which are adjusted in subsequent months when consumption of more. Even with the expansion 

of area of operation the electricity bills has gone down because of solar plant. In conclusion, Solar 

plant financially helps the people in the Mandir  and it promotes green energy. 

 

Mahakal Mandir  trust bought the 100 KW solar plant in 140 lakhs. The rest 10 lakh is yet to be used.  

 

3 “Providing mobile RO water plant” 

The mobile RO  is used as Fixed RO water plant near the Mandir  exist where it is heavily used. and 

rest E-rickshaw part is used to transport laddos from Shodhsansthan to Mandir .  

From the other 2 ROs, one was situated in Dharmshala  and another is being kept at the anachhetra. 

(due to ongoing renovation work) 

 

4 “Providing 25 unit mobile urinal” 

The project is still in dispute. It was supposed to be standing urinals and the contract was given to 

Nagar Palika, however due to change in collector of Mahakal Mandir  trust, the plans for Mandir  

expansion also changed. It was mentioned by one of the officials of the Mahakal Mandir Trust that 

this the project will take place in future after the current civil work of Mandir  expansion is finished.  
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5 “Repair and Maintenance of Anachhetra building and Modernization of Anachhetra.” 

After the NHDC funding, the plan regarding the anachhetra changed. Now the new plan was to 

expand the anachhetra into a 3X bigger area. All equipment bought be NHDC funding were 

transferred to the new location. With the new anachhetra, the maximum capacity per day has 

increased from 1000 to 2000 people. Permanent gas pipelines, chimneys, new automated machines, 

industrial stoves, industrial fridges, shelves etc. all were supplied by NHDC funding if 50 lakh.  

 

6 “Construction of Sabha Mandapam” 

Sabah Mandapam is the entrance to the Mandir  and serves as a place for Pooja. The old place had 

metal stairs and did not allow physically handicapped to enter. Now it is much bigger, and entrance 

design allows handicapped to visit and experience the place.  

 

7 “Water treatment (RO. PH Standard value. Conservation, optimization) Wastewater 

recycling, filter. Re-use” 

 

The initial plan under this project was to provide “water facility at every 20 step”. The project is on 

hold because of current civil work of Mandir  expansion. Just like the project “Providing 25 unit 

mobile urinal”, the payment of 133 lakhs were paid in advance. 

REEIS MODEL  
The following tables contains the ratings given for each project separately based on the REEIS model. 

Table 12: Rating for “Advanced Mechanized Cleaning and Facility management services” 

Advanced mechanized cleaning and facility management services at Mahakaleshwar temple premise 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 10 

EFFICIENCY 10 

EFFECTIVENESS & UNIQUENESS 10 

IMPACT 10 

SUSTAINABLITY 8 

 

Table 13: Rating for “Providing 100KW solar plant” 

Providing 100KW solar plant 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 8 

EFFICIENCY 10 

EFFECTIVENESS & UNIQUENESS 10 

IMPACT 10 

SUSTAINABLITY 10 
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Table 14: Rating for “Providing mobile RO water plant” 

Providing mobile RO water plant 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 8 

EFFICIENCY 10 

EFFECTIVENESS & UNIQUENESS 10 

IMPACT 10 

SUSTAINABLITY 10 

 

Table 15: Rating for “Providing 25 unit mobile urinal” 

Providing 25 unit mobile urinal 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 1 

EFFICIENCY 1 

EFFECTIVENESS & UNIQUENESS 1 

IMPACT 1 

SUSTAINABLITY 1 

 

Table 16: Rating for “Repair and Maintenance of Anachhetra building and Modernization of Anachhetra” 

Repair and Maintenance of Anachhetra building and Modernization of Anachhetra. 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 8 

EFFICIENCY 6 

EFFECTIVENESS & UNIQUENESS 6 

IMPACT 4 

SUSTAINABLITY 10 

 

Table 17: Rating for “construction of sabha mandapam” 

Construction of sabha mandapam 

Evaluation factors  1-10 points rating based on observation and collected 

data. 

RELEVANCE 10 

EFFICIENCY 10 

EFFECTIVENESS & UNIQUENESS 6 

IMPACT 8 

SUSTAINABLITY 6 
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Table 18: Rating for Water treatment - Waste water recycling 

Water treatment (RO. PH Standard value. Conservation, optimization) Waste water recycling, filter. Re-

use 

Evaluation factors  1-10 points rating based on observation and collected data. 

RELEVANCE 1 

EFFICIENCY 1 

EFFECTIVENESS & UNIQUENESS 1 

IMPACT 1 

SUSTAINABLITY 1 

 

Table 19: The justification for the rating of CSR activities based on relevance, efficiency, effectiveness, 

impact and sustainability. 

 

Activity name Relevance Efficiency Effectiveness and 

Uniqueness 

Impact Sustainability 

“Advanced 

Mechanized 

Cleaning and 

Facility 

management 

services at 

mahakaleshwar 

temple premise” 

[10 points] 

The project 

met the 

criteria of 

cleaning the 

Mandir  

premise.  

[10 points] 

The work was in 

in year 2017-18 

itself. So there 

were no 

inefficiencies 

[10 points] 

The tender 

company hired for 

cleaning the Mandir  

premise in 2017-18 

were excellent. 

They used chemical 

cleaners and aid 

their staff well. 

Witnesses claim 

cleaning was better 

in 2017 than in 

2021  

[10 points] 

Mandir  area 

was  cleaned 

exceptionally 

in the time 

period of this 

activity.  

Cleaned area 

mean people 

would be 

willing to 

come here 

more often. It 

also adds to 

the experience 

of visiting the 

Mandir . 

 

This activity 

also provided 

employment 

to many 

people, thus 

promoting 

socio-

economic 

development.  

[10 points] 

This activity is 

sustainable as it 

can be 

replicated 

easily and same 

company can 

be hired year 

after year 

“Providing 

100KW solar 

plant” 

[8 points] 

Solar panels 

contribute 

heavily in 

decreasing the 

electricity 

bills of the 

Mandir . Even 

with increase 

[10 points] 

The installation 

of solar panels 

and batteries 

were completed 

in 2018. And 

there was no 

additional cost 

associated with 

[10 points] 

Use of solar panels 

shifts the energy 

consumption 

towards “clean 

energy”. It 

massively 

decreases the 

electricity bills. It 

[10 points] 

It has a positive 

impact 

towards 

environment, 

at it decreases 

reliance on 

electricity 

generated by 

[10 points] 

Solar panels 

requires 

minimal 

cleaning and 

can operate for 

long period of 

time without 

much 
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in size of the 

Mandir  

parishad, the 

bills has gone 

down.  

 

However the 

panels 

installed in 

shoshansthan 

do not 

contribute 

much in 

decreasing the 

electricity 

bills. 

 

40kw worth 

of panels were 

not in 

working 

condition/ not 

installed 

during the 

course of this 

study. 

the activity.  can be replicated in 

other places as well 

such as Dharmshala 

s of the Mandir .  

fossil fuels. 

From the 

economic 

point of view, 

it also 

decreases the 

bills. Now the 

money can be 

used for other 

welfare 

activates such 

as running the 

anachhetra.  

maintenance.  

All solar panels 

are in working 

condition 

during this 

study, it is safe 

to assume it 

would work 

similarly I 

future years as 

well given the 

durability of 

panels.  

“Construction of 

Sabah 

mandapam” 

[10 points] 

Staff and 

recurring 

visitor’s 

interviews 

confirmed 

that the old 

place where 

sabah 

mandapam is 

located, was 

in a bad 

condition. 

Construction 

of Sabah 

mandapam 

was necessary 

and everyone 

sees it as a 

necessary 

investment for 

the temple.   

[10 points] 

No data regarding 

how much time it 

took to build this 

place, however at 

the time of 

impact 

assessment, the 

project was 

complete. And 

payment for the 

activity was made 

in 2018 

[6 points] 

Out of 262 lakhs, 

243,00,964 Rs were 

used for wooden 

cladding and teak 

wood. Rs. 

18,99,036 were 

made in advance for 

the wood. 

 

The woodwork 

looks amazing and 

complements the 

Mandir  entrance. 

So, it serves its 

purpose of 

providing a good 

experience to the 

visitors and 

pilgrims.  

 

However, the area 

is only accessible to 

select few with VIP 

pass. This factor 

majorly reduces its 

efficiency as most 

people in the 

Mandir  has no 

awareness of this 

place, nor are they 

allowed to visit it. 

[8 points] 

It gives visitors 

pleasant 

memories of 

the iconic 

place. Thus, it 

results in 

increase in 

number of 

visitors and 

help the local 

market 

resulting in 

socio 

economic 

development. 

 

One of the 

visitor 

complained 

that the wood 

work looks 

modern and 

does not 

match the 

ancient 

architecture of 

the palce. 

[6 points] 

There is a 

problem of 

water leakage 

during rainy 

season. This 

can result in 

damage to the 

woodwork.  

 

Mandir  

cleaning staff 

complained 

how hard it is 

to clean the 

sabah 

mandapam 

palce. It has 

giant holes in 

ground and 

cleaning pump 

system is not 

available to the 

staff.  

“Repair and 

Maintenance of 
[8 points] 

Anachhetra 
[6 points] 

The annachhetra 
[6 points] 

The annachhetra 
[4 points] 

Everyone in 
[10 points] 

This activity is 
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Anachhetra 

building and 

Mordenization 

of Anachhetra.” 

exist to server 

the pilgrims 

and visitors. It 

offers them 

free food.  

 

There was a 

requirement 

to server 

pilgrims that 

come from 

large 

distances and 

anachhetra 

serves this 

purpose well.  

 

 

place is still in 

construction and 

current working 

at half the 

capacity. 

 

The plans for 

annachhetra was 

changed after the 

NHDC funding, 

which resulted in 

delays in 

construction. 

Thus, the 

implementation 

was inefficient.  

offers a balanced 

food idea for 

pilgrims. And the 

food is served for 

free with excellent 

service. However, 

the poor awareness 

makes the system 

less effective.  

 

During our field 

visit there, more 

than 70% of the 

seats were always 

empty.  

the anachhetra 

appreciates 

the services it 

provides and 

rate it at 5 

stars at every 

cateogory. 

However, the 

vast majority 

of people 

inside the 

temple and 

people exiting 

the temple did 

not even knew 

the existence 

of such a 

place. The 

awareness 

aspect of 

anachhetra is 

very poor. 

sustainable 

because 

everything 

required to run 

the place 

smoothly, the 

chimneys, 

shelves, 

industrial 

stoves, large 

utensils, 

industrial 

fridge are 

already present 

in the 

anachhetra. 

(provided by 

NHDC 

funding) 

 

“Providing 

mobile RO 

water plant” 

[8 points] 

The area of 

mahakaleshw

ar Mandir  has 

unusually 

hard water 

supply. RO 

plants are 

necessary to 

make the 

water 

drinkable.  

 

The mobile 

RO plant was 

made to serve 

the pilgrims 

who stand in 

long lines to 

enter the 

Mandir . 

However due 

to the size of 

the unit it had 

steering issues 

in the place. 

Ultimately it 

was broken 

down and the 

RO part was 

fixed near the 

exist of the 

Mandir  

where it 

receives 

heavy usage. 

The E-

rickshaw part 

[10 points] 

All RO units 

came on time and 

according to plan. 

There was no 

inefficiency 

[10 points] 

 

RO does provide 

clean water to 

everyone that visits 

the temple. In 

conclusion the 

project was 

efficient. 

 

Project is replicable 

because hard water 

is a problem in 

many places. 

Setting up RO 

stations in such 

areas would be 

effective. 

[10 points] 

 

The RO plant 

provide clean 

drinking 

water after the 

long visit of 

the Mandir . 

Similarly it 

provides clean 

drinking 

water to 

guests at 

Harshidhi 

Dharmshala  

and 

Shodhsanstha

n.  

 

A service like 

this promotes 

tourism by 

providing 

relief to 

pilgrims.  

[10 points] 

 

 

The project is 

sustainable 

because it 

requires 

occasional 

maintenance 

and change of 

filters to run 

the machine 

properly. 
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is used to 

deliver ladoos 

from factory 

to the temple.  

 

The other two 

fixed RO 

plants are also 

heavily used 

in their 

respective 

buildings.  

 

The third 

fixed RO 

plant was 

installed in 

Mandir ’s 

Dharmshala  

which was 

temporarily 

removed due 

to civil work. 

Current this 

unit is not in 

use. 

“Providing 25 

unit mobile 

urinal” 

[1 point] 

The project 

was never 

done because 

of change in 

plans 

[1 point] 

The project was 

never done 

because of 

change in plans 

[1 point] 

The project was 

never done because 

of change in plans 

[1 point] 

The project 

was never 

done because 

of change in 

plans 

[1 point] 

The project 

was never done 

because of 

change in plans 

“Water treatment 

(RO. PH 

Standard value. 

Conservation, 

optimization) 

Waste water 

recycling, filter. 

Re-use” 

[1 point] 

The project 

was never 

done because 

of ongoing 

civil work and 

expansion of 

the Mandir . 

[1 point] 

The project was 

never done 

because of 

ongoing civil 

work and 

expansion of the 

Mandir . 

[1 point] 

The project was 

never done because 

of ongoing civil 

work and expansion 

of the Mandir . 

[1 point] 

The project 

was never 

done because 

of ongoing 

civil work and 

expansion of 

the Mandir . 

[1 point] 

The project 

was never done 

because of 

ongoing civil 

work and 

expansion of 

the Mandir . 

 

Table 20: Overall rating of the project based on the REEIS model: 

S.No Criteria Rating 

Overall, the entire project of “sponsoring of swachhata program at iconic place Mahakaleshwar, 

Ujjain” 

1 Relevance 6.57  

2 Efficiency 6.86 

3 Effectiveness and uniqueness 6.29 

4 Impact 6.29 

5 Sustainability 6.86 
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However if we don’t take into consideration the unfinished projects the average score ranges between 

8.4 to 9.2 which indicates that finished CSR activities are highly relevant, efficient, effective, 

impactful and sustainable in the given situation. 

CONCLUSION 
 

From the discussion above, it can be concluded that most of the project done by Mahakaal Mandir 

trust has been impactful. It has been noted that the Collector heads the entire activity and the 

inefficiencies, if any, that exist come from frequently changing leadership. The completed projects 

have proved to be high on relevance, efficiency, effectiveness & uniqueness, impact and 

sustainability.  

RECOMMENDATION 
 

 The implementing agency should move with its planned activities and giving advance in full 

should be restrained. 

 For advance cleaning, Mahakaal trust should hire the old company, which was doing work in 

2017. 

 Installation of Solar panels should be implemented in all of Mandir’s Dharamshala and on 

newly extended Mandir  Parishad 

 Bigger RO should be used in the designated places. Harsidhi Dharamshala and Shodhsanthan. 

Bigger RO would be able to clean the hard water better. 

 Signs with direction should be used to spread awareness of locations inside the Mandir along 

with facilities that have been created with the help of CSR funds. Their location should be 

flashed by billboards etc for the ease of finding all such facilities by the implementing local 

authorities. 

 Annachhetra banners should be put in the centre of the Mandir area with maximum public 

density instead of corners.  

 For the Sabha Mandapam, the ceiling should be insulated with waterproof material to avoid 

water leakage in the rainy season. 
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Project 5: Financial 
Assistance For Conducting 
Employment Oriented Skill 

Development Training 
Programme 

AMOUNT: 

 119.19 lakhs 

 

2018-19 

 

Project Summary 

NHDC Ltd. commissioned CRISP Bhopal to conduct 

various skill development training for Khandwa 

students, as Khandwa is identified as the organization's 

aspirational district. For the year 2018-20, NHDC Ltd. 

contributed assistance of Rs. 118.19 lakhs, which 

enabled over 500 students to be trained, and impact 

assessment for the same seems to be a relevant area 

for this study. 

Narmada Nagar 

Completed 

 

Implementation 

Agency 

CRISP 
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PROJECT BACKGROUND 
 

This study aimed to do the impact assessment of the funding provided by NHDC under its CSR Initiatives. To 

monitor and ensure progress, performance evaluation should be conducted once needs are determined and 

funds and resources are spent. The study required assessing whether or not the programmes were developed 

by the organization's goal and mission, whether the interventions were implemented using a proper method, 

if the lives of the people in the target community were positively affected and if the goals that were decided 

at the starting of the project were met or not. 

About the Implementing Agency – CRISP 

The implementing agency chosen for conducting this project was CRISP - Centre for Research and Industrial 

Staff Performance which was established in the year 1997. It is a registered autonomous organization under 

the Dept. of Technical Education and Skill Development, Govt. Of India and State Government. It is based 

out of Bhopal and has skill development centres in 21 districts of Madhya Pradesh.  

CRISP is a Training cum Production Centre and is serving around 100 industries across India. It has received 

various awards in quality in delivery, leadership, and perfection. It has imparted training to 200,000 

beneficiaries in the below-mentioned trades - 

a. Popular Technologies in - Industrial Automation, Manufacturing Technology & Information Technology 

b. Behavioural skills & Entrepreneurship development. 

c. Vocational areas 

d. Software Application development & e-Governance to more than 50 clients from Governments and the 

Private sector. 

e. Technical Consultancy 

    a. Engineering applications. 

    b. Established 30 skill development centres. 

It has conducted training for Indian Oil Corporation Ltd., TATA Steel, Rural Electrification Corporation, and 

others. CRISP conducted training for 500 Youths in the year 2017-18, sponsored by NHDC and the trades 

conducted were by the Sector Skills Councils and were based on the demands from the employers.  

  Figure 5. 1: CRISP – Implementation agency of the project 



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   75 

OBJECTIVE OF THE PROJECT 
 

The Objective of the project was to assess the 

impact of technical training provided and the 

capacity building initiatives for SC/ST/ OBC, 

women and the economically weaker sections of 

the society from the aspirational districts of 

Madhya Pradesh. To understand if the 

beneficiaries of the project acquired the required 

skills through practical training with hands-on 

experience in trades in which they were trained, 

an impact assessment study was conducted by 

IIFM. The study assessed and analyzed various 

foundation models that were developed for the self-development of the individuals, integration of the 

beneficiaries in the industrial environment and development of entrepreneurship skills. The prime objective 

was to understand whether the students were trained and equipped with the skills required for the organizations 

that provided employment and whether they 

were made capable of survival and progress in 

life and if the training helped them earn their 

livelihood to uplift themselves for the 

marginalized section of the society. 

Training and skill development facilities 

present at the Skill Development centre were 

also an important aspect of the study which 

had to be inspected to understand if they were 

available in sufficient quantities and as per the 

need of the project. 

Prime Objectives 
1. To understand the gaps in the knowledge provided to the beneficiaries to equip them to work as 

skilled/semi-skilled technicians. 

2. To gauge if they had developed the required abilities to operate and use equipment, various tools and 

instruments used in the trade. 

3. To assess if the personality development training helped the beneficiaries to work at organizations where 

they were placed. 

4. To know if their living standards and wages had been improved post-training or not. 

AREA OF THE PROJECT 
The study area for this project was the Khandwa District of Madhya Pradesh. Khandwa District lies in the 

Nimar region, which includes the lower valley of the Narmada River. The Narmada forms part of the northern 

boundary of the district, and the Satpura Range forms the southern boundary of the district. Khandwa is a less 

densely populated district, with a population density of 178 per sq km in contrast to the average state density 

of 236 per sq km. Also, urbanization in Khandwa is less than the average in MP, with only 20% of the 

population living in urban areas. As of 2011, the gender ratio of the district stands at 944 females per 1,000 

male population whereas the child sex ratio (0-6 years) is marginally lower at 931 girls per 1,000 boys. As of 

2011, the literacy rate in Khandwa (67.53 per cent) is lower than the state average of 70.63 per cent. GER in 
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Khandwa is 60% at the primary level and 78% at the upper primary level. GER indicates a high disparity 

amongst education penetration at primary and upper primary levels. 

Khandwa has been identified as one of the Aspirational Districts under the Aspirational Districts Program 

launched by the Honorable Prime Minister aiming to make improvements in various sectors like Health, skill 

development and financial Inclusion, Water and sanitation, basic infrastructure, and others. 

METHODOLOGY 
To get the desired level of outcome relevant to the existing research topic, research methodology is an essential 

component of any research study. It begins with the identification of a research topic based on our objective 

about the study, then moves on to other methodological steps such as identifying various sources of data, data 

collection (both qualitative and quantitative), data filtering, entering data, analyzing data, and generating 

noteworthy conclusions and report writing. The convenience sampling technique was used to look at the nature 

of the project as the beneficiaries were located at various locations across the Khandwa district. 

Sources of Data 
1. Secondary sources - Secondary data was collected and used to identify the background of the project, 

number of beneficiaries that were catered, various trades in which they were trained, to analyze the foundation 

modules that were used, and if they were following the curriculum provided by NSDC. The focus was to 

analyze all the previously available documents including the MOU’s that were signed between NHDC and 

CRISP, the proposals sent by CRISP to NHDC, and the assessing the third-party impact assessments done for 

the students. Secondary Data also helped in analyzing the locations of the beneficiaries and information about 

their employment details. 

2. Primary Sources - Interaction with beneficiaries through field visits and telephonic interviews, Meetings 

with trainers and employers and collection of data through surveys, questionnaires, and FGDS. 

The study adopted a 4-step methodology for evaluation as mentioned below - 

1. Review of documents and reports related to the project,i.e, secondary data and determining the scope of the 

study. 

2. Developing the tools and questionnaires for data collection. 

3. Data collection 

4. Analyzing the data based on the Relevance, Effectiveness, Efficiency, Impact, and Sustainability followed 

by report preparation. 

Review of documents - IIFM team visited CRISP and NHDC for the preliminary visit to gather information 

related to the project and analyze various teaching and training facilities available at the training centre. The 

documents that were collected and reviewed included the MOU signed between NHDC and CRISP, the 

baseline survey reports, the progress reports shared by CRISP with NHDC, third party impact assessment 

certificates, a proposal designed by CRISP which included details of the trade and a list of students who were 

involved, placement data completion reports and others. The team also met and interacted with the trainers at 

CRISP to get insights on the program design, the training curriculum, and if they faced. 
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Figure 5. 2: Different pieces of training programs conducted by CRISP for Khandwa students 
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 Figure 5. 3: Field Visit Images at CRISP, Bhopal 

Tool development - After reading and understanding the documents mentioned above, questionnaires were 

developed and finalized based on the scope of the study. This was important to assess the linkage between the 

objectives and expected outcomes. A questionnaire was used for both qualitative and quantitative research and 

based on the questionnaire the survey of sampled beneficiaries/stakeholders was conducted.  

Data Collection - After the finalization of the tools, primary data collection and analysis of the documents 

through secondary research, the IIFM team visited the various locations in and around Khandwa to meet the 

various stakeholders including the beneficiaries. Interviews were conducted with beneficiaries using the 

survey tool to understand what impact the training program has made in their lives. The team also analyzed 
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their socio-economic background. Interactions were also conducted with a few trainers and employers based 

out of Khandwa over telephones and their reviews were taken as well. They also recommended a few changes 

that could be implemented to make the Skill Development Programme more effective. Telephone interviews 

were conducted with beneficiaries who moved out of the district for employment purposes. 

 

  

  

Figure 5. 4: Data collection  at project sites of Khandwa 

 

Data Analysis and Reporting - The data collected and observations recorded through interactions with 

various stakeholders were then analyzed. The study also focused on analyzing MOUs signed, progress reports 

and placement data to gauge if the entire budget was utilized and the training was well completed in time. 

Analysis was also done based on the present conditions of the beneficiaries and finally, a draft report was 

prepared. Analysis was done on five parameters - Relevance, Effectiveness, Efficiency, Impact and 

Sustainability. 

 

 

 

Figure  SEQ Figure \* ARABIC 7 Final Visit and Data Collection in Khandwa, MP Figure  SEQ Figure \* ARABIC 8 Data Collection and Interaction with Beneficiaries at Khandwa 
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KEY FINDINGS 
 

Third-party impact assessment of sampled candidates trained by CRISP was done and evaluated. The analysis 

revealed that 41.9% did not take up the job opportunities provided because of the reluctance to move far away 

from their hometown. Khandwa is classified as an aspirational district by Niti Ayog. Most people tend to 

indulge in either entrepreneurial activities or agricultural activities in and around their home place which acts 

as a constraint to opt for placement opportunities extended by CRISP. 35.5% of respondents said that 

placement support was not provided to them and hence showed disappointment towards the training program. 

However, the rest of the respondents had reasons other than this which led to the limited impact of this project 

as given in the following figure.6.5% of the respondents said that they did not choose to work in organizations 

because they were being paid very less and they expected a better pay package. 

 

Figure 5. 5: Factors effecting the impact of the project 

 

The skill development centres were well equipped with all the necessary infrastructure, tools, and other devices 

required for training, and proper safety measures were taken especially for women. On a 5-point rating scale 

to rate the skillsets of the trainers with  5 being the highest and 1 being the lowest, 82% of the respondents 

gave an excellent rating to the trainers in terms of their skills and also appreciated their teaching style. IIFM 

observation also revealed that trainers were well qualified in terms of their education and had a rich experience 

in the trade in which they were providing training. 

 

 

 

 

Figure  SEQ Figure \* ARABIC 9 Data Displaying feedback from the beneficiaries wrt to 
Employment options 
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Figure 5. 6: Analysis of the skills of trainers hired for the training 

Women were found to be more interested in taking up an advanced course if provided the opportunity again. 

The program was proved to be partially effective in making the beneficiaries self-employed, as job prospects 

are limited in Khandwa. Some of the beneficiaries opened their workshops because of the skill development 

programme funded by NHDC. 

REEIS MODEL 
This section discussed the analysis done and evaluated the project based on the OECD Framework which 

includes the analysis on five different frameworks to establish if the project was relevant, effective, efficient 

and whether the impact was as desired or not. It also explores whether the project was sustainable and if it can 

be replicated in the future in other locations. 

Figure 5. 7: REEIS model criterion 

1.  

 

 

Figure  SEQ Figure \* ARABIC 11 Visit to welding workshop started by one of the beneficiaries in 
Khandwa 

Figure  SEQ Figure \* ARABIC 12 Evaluation Framework 

Source - https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm 
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Relevance of the project   

Relevance of the project caters to the overall needs of the project. This is important to analyze if the objective 

of the intervention fulfils the needs of the beneficiaries. The baseline data addresses the needs of the training 

and upskilling of the youth to enable them to become financially independent and improve their standard of 

living. The project is in line with Pradhan Mantri Kaushal Vikas Yojana and aims at skill development and 

providing employment to the people of Khandwa. Khandwa being an aspirational district with limited 

educational and skilling facilities to the marginalized section of the society, this program has been a boon in 

skilling them in 15 different trades especially the women who earlier had zero sources of income. The project 

very well aligns with SDG 4 - Quality Education and SDG 8 - Decent work and economic growth. Financial 

assistance for providing skill development training has proved to be very relevant in boosting up the skill sets 

of beneficiaries to enable them to earn their livelihoods. The project has enabled them to either become self-

employed or seek employment. 

2. Efficiency  

The budget was completely utilized and was following the project needs. The project had been executed as 

per the timelines proposed and no delay was found in contrast to the proposed timelines. However, a few 

trades started a bit late due to the difficulties faced in the mobilization of the candidates however it was 

completed well within time with no compromise done on the training provided.  

3. Effectiveness 

Effectiveness is a measurement of the factors that influence each stakeholder's progress toward their 

objectives. The project can be considered effective in terms of the inputs as out of 500 candidates 498  

Figure 5. 8: Linkage of the project with different SDGs 

were successfully trained and efforts were made to place 72% of the batch successfully. The project was 

unique as it had few trades dedicated specifically for women which would help women to become self-

independent. 
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The candidates were selected through proper counselling of both students and parents and were allotted 

courses based on their interests but they were reluctant to move to Bhopal for training. This was handled well 

with no compromise on their training and candidates were also trained in Khandwa. The project was 

considered to be effective as third-party assessment revealed successful completion of the training program of 

all 498 candidates with 100% attendance. The project could have been made more effective had the trades 

been chosen concerning the local job availability at Khandwa based on the industries that are situated in the 

nearby areas. The project can be replicated but with a few modifications to make it more effective in the longer 

run. 

4. Impact 

The impact can be measured by analyzing the changes in the lives of beneficiaries in terms of their socio-

economic status and how much have they been affected by the project either positively or negatively. 

 

 
 

 

 

 

 

 

 

 

 

Figure 5. 9: Employment status of the beneficiaries 

 

The skill development program has helped the local population in becoming employed and self-independent.  

It was observed that before the skill development training was given, 86% of the sampled population was 

unemployed and only 14% was employed. Whereas post-training it can be seen the % employed was 74% and 

the beneficiaries unemployed were reduced to 26% from 86%. The project has brought a positive change for 

the women’s improving their socio-economic condition, as few trades were targeted especially for them. It 

had a direct effect in helping women earn themselves which earlier they were unable to. The skill development 

program has helped women not to leave their families for work and simultaneously also support the family 

financially and has enabled them to become self-employed. 
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However, the majority of the beneficiaries have been self-employed and are not working in the organizations 

that they have been placed in. The impact of their placements cannot be found as very satisfactory as 26% of 

the beneficiaries who are unemployed are still looking for a job. Also, the beneficiaries who were employed 

were not working in the jobs in the same trade that they took training into. However, there are various other 

factors responsible for that and it can not reduce the impact of this very relevant skill development project. 

Some of the behavioural training can help improve the impact of this project further by addressing this issue. 

5. Sustainability 

Sustainability is a measure of the impacts that have been created by the implementation of the project whether 

or not the project can be sustained in the long run and if not what modifications need to be done to make it 

sustainable. Different aspects of the project have been analyzed on various parameters to assess the 

sustainability of the project. Considering the present course of the project, the project has limited sustainability 

as 42.21% of the sampled population has not been able to get employment in the trade that they had been 

trained in. A majority of them did not continue in the jobs that they had been placed in due to various reasons 

like less pay, poor working conditions, job location far away from their hometowns, stay facility not suitable, 

the family did not allow to go to faraway places and other similar reasons. 

57.69% have continued in the same trade but these include majorly women. Though the program provides 3 

months of support post-training, there should have been a mechanism of providing jobs near their home place. 

The project can be made sustainable by taking better care of the employment opportunities for the beneficiaries 

rather than focusing on making them just self-employed. A better baseline survey needs to be performed before 

the start of any CSR project to gauge the needs of the beneficiaries and training should be provided in trades 

in which they can secure employment and continue into that.  

CONCLUSION 
Analyzing the various parameters and assessing the impact created by the project, it can be finally concluded 

that the project was highly relevant, effective and efficient. However, the impact created by the project could 

meet its limited intended objectives. The project was sustainable to some extent in the short run but to make 

it sustainable in the long run, the monitoring and evaluation framework needs to be strengthened at the level 

of funding and implementing agency.  

While doing the impact assessment we came across the following challenges faced by NHDC and the 

Implementing agency and have come up with some suggestions to make this project highly impactful and help 

in providing job opportunities to the marginalized section of the society. 

CHALLENGES 

1. Challenge was faced in the mobilization of the candidates from their local places to Bhopal for training and 

hence training in certain trades had to be conducted in Khandwa. 

2. There was a challenge in terms of training the students as training required using some of the terms in 

English. 

3. There was a lack in terms of eagerness and motivation of the students to take up the training dedicatedly 

and hence trainers faced a tough time training them. 

4. The students were also reluctant to move to another city for employment opportunities and hence placing 

them was a challenge because of the lack of availability of jib opportunities in Khandwa and nearby districts. 
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5. IIFM team faced challenges in reaching out to the beneficiaries as most of them had moved to another city 

for jobs, few were not reachable via phone and others were reluctant to give their reviews. 

 

 
 

Figure 5. 10: SWOT Analysis 

 

 RECOMMENDATIONS AND SUGGESTIONS 
 For future training programmes, the implementation agency should choose trades based on the needs, 

interest of the students along with the opportunities available in the district. 

 Transport facilities could be added as a new feature for the future training programmes specially for 

women who commute from small villages to the training venue. 

 Another training module on which the implementation agency could work is  to have an understanding 

about financial management and how to avail loan facilities to start their venture as a lot of them also 

wanted to start their ventures and a few have started but have been paying loans at very high-interest 

rates because of the lack of knowledge. 
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 The duration of certain courses should be longer as suggested by both beneficiaries as well as the 

trainers. 

 Students having education like 10th, 12th, ITI should be trained separately in batches to match the 

training with their entry behaviour or separate mentoring should be there for students with limited 

educational levels. 

 A local job fair could be organized for students who were not satisfied with the placements provided 

in future activities. 

 The implementation agency should modify their syllabus sto accommodate the students with the 

recent industry trends. 

 Personality development classes should be given more attention before the training program begins 

to motivate the students. 

 Tracking of placements of students along with tracking the self-employed students should be 

strengthened and Implementation agency should take care of the issues faced during their employment 

up to at least a year. 
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Project 6: Financial 
Assistance by NHDC for 

Providing Central 
Instrument Facility at AIIMS 

AMOUNT: 

1000 lakhs 

 

2018-19 

2019-20 

 

Project Summary 

 

The project intended to provide financial assistance 

for providing central instrument facility at AIIMS, 

Bhopal that included procurement of four cutting 

edge instrument that will be a boon for research and 

healthcare field.   The CSR activity undertaken by 

NHDC Ltd. covered the thrust area of promoting 

Healthcare 

 

Bhopal 

Ongoing 

 

Implementation Agency 

AIIMS, Bhopal 
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PROJECT BACKGROUND 
This project includes financial assistance by NHDC for providing a central instrument facility at AIIMS, 

Bhopal. This project depicts itself as one of its kind under CSR scheduled VII activities. Further the fact that 

this central instrumentation facility is presently not available at any of the other AIIMS including the one 

at New Delhi, adds more uniqueness to the nature of this activity. 

OBJECTIVE OF THE PROJECT: 
The prime objective behind this project is promoting Healthcare including preventive healthcare which comes 

under one of the listed CSR schedule VII activities illustrated as Eradicating hunger, poverty and malnutrition, 

promoting health care including preventive health care and sanitation including contribution to the Swach 

Bharat Kosh set-up by the Central Government for the promotion of sanitation and making available safe 

drinking water. 

This activity would provide sophisticated research instruments for the upcoming state of art “central 

instrument facility” at AIIMS, Bhopal under the Corporate Social Responsibility initiative for the up-gradation 

of medical facilities at AIIMS, Bhopal. Further such initiative will certainly augment the core activities of this 

hospital, where hundreds and thousands of patients visit for quality health care under the prestigious Pradhan 

Mantri swastha suraksha yojana (PMSSY), Ministry of Health and Family welfare. 

About the Project 
A memorandum was signed on 28th February 2019 between All India Institute of Medical Sciences (AIIMS), 

Bhopal and Narmada Hydroelectric Development Corporation (NHDC). V.K Gupta chief general manager 

and nodal officer of Central Instrumentation facility, NHDC Limited and Professor Dr Sarman Singh, Director, 

AIIMS Bhopal signed the MOU for the financial assistant of Rs10 crore for the state of the art facilities in 

research. 
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Figure 6. 1: AIIIMS memorandum with NHDC  highlighted in the Newspaper 

A total of four main states of the art and cutting edge equipment items were planned to purchase for the Central 

Instrumentation Facility (CIF) which are listed below along with their project cost. 

Table 21: Details of four cutting–edge instrument 

S.No Name of the Equipment Approx. Unit Cost 

(Rs. In Lacs) 

Units Approx. Unit Cost 

(Rs. In Lacs) 

1. LC-MS/MS 350.00 01 350.00 

2. NGS 250.00 01 250.00 

3. Flow cytometer (FACs) 4 laser 200.00 01 200.00 

4. In-vivo animal imaging system 200.00 01 200.00 

 GRAND TOTAL 1000.00 

 

In the memorandum, signed between NHDC and AIIMS, it was made clear that the project cost of 10 crores 

that have been listening above in detail will provide in two instalments. Details of which have been listed 

below: 
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Figure 6. 2: Details of payment plan for the AIIMS, project 

 

 

AIIMS, BHOPAL - IMPLEMENTATION AGENCY OF THE PROJECT 
 

 All India Institute of Medical Sciences Bhopal 

(AIIMS Bhopal) is a medical research public 

university and Institute of National Importance, 

located in the Saket Nagar suburb of Bhopal, 

Madhya Pradesh, India. It is one of the All India 

Institutes of Medical Sciences (AIIMS) 

established by the Ministry of Health and 

Family Welfare under the Pradhan Mantri 

Swasthya Suraksha Yojna (PMSSY). These 

institutions will be expected to absorb talent, 

provide highly trained medical and paramedical 

manpower for the country and conduct research 

on national and regional health problems. The 

institutes will be outside the purview of the Medical Council of India will be allowed to experiment with 

innovations in medical education and serve as advisory bodies for government health policies. 
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Figure 6. 3: Objectives of Pradhan Mantri swastha suraksha yojana (PMSSY) 

METHODOLOGY 
 

Preliminary Visit at Aiims 

 
A preliminary visit of the project site was made on 30/11/2021 by the Impact Assessment Committee 

comprising of officials from Narmada Hydroelectric Development Corporation Ltd. (NHDC Ltd.) and Indian 

Institute of Forest Management (IIFM), Bhopal regarding utilization of CSR funds by NHDC Ltd., assigned 

to Central Instrumentation Facility (CIF) under the Department of Translational Medicine Centre, AIIMS 

Bhopal. 

 
 

 
 

Figure 6. 4: Discussion with AIIMS officials during the field visit and demonstration of NGS instrument 
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The officials of IIFM and NHDC were welcomed by Dr Ashwin Ashok Raut (Professor and Head, 

Translational Medicine Centre (TMC) which further conveyed the meeting held in the Seminar Room of the 

centre. Besides the impact assessment team, the following faculty members from AIIMS Bhopal were present 

in the meeting. The visit comprised of the following members from the two organisations: 

Table 22: Details of  Impact assessment team at AIIMS visit 

Name Designation 

Mr Sandeep Jain  Deputy General Manager 

Mr Nabab Khan Sr. Manager 

 

Name Designation 

Dr Parul Rishi Professor and Chairperson,  

Centre for Corporate Social Responsibility 

Dr B. K Upadhyay Assistant Professor, Faculty of Human Resource Management 

Dr Rishi Nigam Health Consultant (Pathologist and Microbiologist) 

Ms. Shalini Dagur Senior Project Associate-IIFM 

Ms. Nikita Loharuka Project intern 

Mr Adhish Saharey Project intern 

FINDINGS: 
 

IIFM impact assessment team visited the institute and it was found that because of this financial assistance of 

central instrumentation facility by NHDC a new department has been formed in the institute. The department 

established by these instruments was named as Department of Translational Medicine along with the fact that 

no other AIIMS in India, including the AIIMS, New Delhi has such a facility that will prove to be a unique 

one. 

Translation medicine has a great future. The Department of Translational medicine was formed to accelerate 

the discovery of new diagnostic tools and treatments by using a multi-disciplinary, collaborative, bidirectional 

'bench-to-bedside' approach. In this centre, work will be done mainly on new diagnostic kit development, drug 

discovery, genome sequencing, transcriptomics, artificial intelligence, preclinical studies and clinical trials. 

Upon the visit, it was found that there was a delay in the procurement of all the instruments along with the 

fact that out of the four instruments requested, only three have been procured until now and the fourth 

instrument is still in the procurement process.  

As per the AIIMS officials “the reasons for procurement of the fourth instrument included the start of the 

pandemic crisis during the process of delivery of the equipment from the country of origin, which resulted in 

unexpected delays of the procurement process; Changes and adaptation of the procurement process during this 



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.   93 

period; the logistical challenges from the Suppliers/Vendors side (no/decrease labour force) affecting the 

smooth delivery of the equipment (NGS, FACS and In vivo imaging system) as per the scheduled delivery 

time and finally, as per the guidelines issued by GOI, sourcing of all the required items should be explored 

mandatorily on GeM portal, which has hampered the ongoing tender process.  

When IIFM and NHDC team visited the place, the department was under construction process as the fund 

provided by NHDC was only for the instruments but AIIMS received funds for construction purposes from 

another source after the procurement of these instruments. Hence, when our team visited the place, the 

department of translational medicine was under renovation and all the machines were dismantled and will be 

in functioning again after the renovation work is over. As the machines were not in function during the visit, 

therefore the assessment will be based on the future course of action and plans of each instrument along with 

the benefit it could provide to society and also the research field. 

  
Figure 6. 5: Renovation work at Translational medicine department during the field visit   

But, at present the most of the renovation work has been completed and work is going on for the MP 

government funded covid patients samples on Next generation sequencing instrument (NGS). 

 

  
Figure 6. 6: Present scenario of central instrumentation lab after completion of most of the renovation 

work 
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1. Next Generation Sequencing (NGS):  
 

Next-generation sequencing (NGS) is cutting-edge technology in the field of molecular biology and 

biotechnology for investigating the sequence of DNA or RNA to study genetic variations associated with 

diseases or other biological phenomena. It has revolutionized infectious and non-infectious disease diagnosis 

and clinical management. More importantly, during the Covid pandemic, it is like a boon for clinical 

microbiology.  

  
Figure 6. 7: Next generation sequencing lab at AIIMS 

STRENGTH: 

NGS certainly has immense applications in public health, reference laboratories, and hospital infection 

control-affiliated laboratories. As WGS represents the pinnacle for strain characterisation and epidemiological 

analyses, it is likely to replace traditional genotyping methods, resistance gene detection and other sequence-

based investigations (e.g., 16S rDNA PCR) shortly. Considering, the current pandemic situation the whole 

genome sequencing can provide precise geographical delineation of spread and enables incidence monitoring 

of pathogens at the genotype level. It along with the epidemiological and environmental investigations can 

trace the sources of infections. 

The major strength of the next-generation sequencing method:  

Investigators can detect abnormalities across the entire genome (whole-genome sequencing only), including 

substitutions, deletions, insertions, duplications, copy number changes (gene and exon) and chromosome 

inversions/translocations. It is comparatively fast than the traditional gene sequencing methods. 

NGS can also aid in non-communicable disease management such as population cancer surveillance and 

taking public health decisions. 

FUTURE PLAN OF ACTION: 

A) For public health support 
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Whole-genome/targeted sequencing (WGS) has become an essential tool for public health surveillance and 

molecular epidemiology of infectious diseases, antimicrobial drug resistance and oncology.  

At AIIMS Bhopal, this can be successfully implied in the detection of multiple drug resistance and regime 

selection in case of communicable diseases like Tuberculosis and COVID-19.  

NGS can now be incorporated into standard clinical practice for predicting drug response to chemotherapy 

and immunotherapy in infectious and non-communicable diseases.   

It can be implied to discover new and infrequent gene alterations, identify hereditary cancer mutation carriers 

and provide a reliable molecular portrait of a wide range of cancers quickly and cost-effectively. 

B) For research and development 

It has a revolutionary impact on drug development through genetic applications and can be applied for 

personalized medicine, metagenomics, comparative genomics, high throughput polymorphism detection, 

analysis of small RNAs, mutation screening, transcriptome profiling, methylation profiling, and chromatin 

remodelling. 

C) Any other 

Whole-genome sequencing combined with bioinformatics has successfully can be implied in a vast array of 

analyses for identification of outbreak origins, tracking transmissions, investigating epidemic dynamics, 

determining etiological agents of disease, and discovering novel human pathogens. 

SOCIAL IMPACT OF NGS MACHINE: 

This instrument was installed in February 2021, just before the second wave of COVID-19. So, this time has 

been used as an opportunity by the department to unravel the dynamics of SARS-CoV-2 in terms of genome 

sequencing and mutational analysis specifically in central India. Hence, moving forward with this objective a 

total of 20 samples were sequenced and studied on the Ion studio S5 plus NGS system. Moreover, a research 

paper was published through the findings of the above sequencing on this instrument. 

SUGGESTIONS BASED ON WHICH SOCIAL IMPACTS OF THIS INSTRUMENT CAN BE 

ENHANCED: 

 The genome sequencing and mutation analysis of SARS-CoV-2 can be performed to unravel the 

dynamics of variant distribution in the period immediately preceding the third wave ad during the 

third wave, particularly in Central India. Given the vastness and heterogeneity of the country 

population, we attempted to address this question both in the regional and national context. 

 The NGS can be applied in clinical microbiology for genotypic resistance testing, direct detection of 

unknown disease-associated pathogens in clinical specimens, investigation of microbial population 

diversity in the human host, and strain typing. 

 NGS can be adopted in clinical oncology to advance personalized cancer treatment. It can be used to 

identify novel and rare cancer mutations, detect familial cancer mutation carriers, and provide a 

molecular rationale for appropriate targeted therapy. 

 Timely and personalized diagnostics can aid in reducing mortality and morbidity with increasing 5-

year survival rates. It will also improve patients’ lifestyles, assist in government policymaking towards 

one health approach. 

 Research & training for medical education, short term training programs, degree courses and 

workshops can be conducted to increase awareness about the use of sequencing in clinical research.   
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 Collaboration with NGOs and private hospitals to help them with the diagnosis process and enhance 

the utility and the social impact of the sequencing. 

Fluorescence-activated cell sorter (FCAS) 

 
Flow cytometry is a sophisticated technique used to detect, identify, and count specific cells in a suspension. 

It plays an integral role in molecular science research, clinical diagnostics, and therapy. This cell sorting 

technique is commonly used in clinical diagnostics, therapeutics and research for blood disorder studies, 

haematopoiesis (blood cell formation process), oncology, and stem cell biology research. 

(a) (b) 

Figure 6. 8: (a) Under construction lab for Fluorescence-activated cell sorter (FCAS) and (b) Uninstalled 

Fluorescence-activated cell sorter (FCAS) 

STRENGTH: 

A major strength of this instrument is the sorting of stem cells for the therapeutic management and clinical 

trials of many diseases including oncology, cardiovascular and neurodegenerative diseases. The other 

associated benefits to public health and the institute include cell-based therapy, immunophenotyping (useful 

for diagnosis of haematological malignancies and immune status of patients), determining cell aneuploidy 

(chromosomal abnormalities). 

Apart from these, FACS can also be used in biomedical and clinical research for identification of cell health, 

cell growth cycle analyses as well as distinguishing to two distinct types of cell death, apoptosis and necrosis, 

after treatment with specific drug/drug candidates during the drug discovery and drug development process. 

FUTURE PLAN OF ACTION: 

1) For public health support  

FACS will be used for diagnostic services for improved patient care. The services will include cell-based 

therapy, immunophenotyping, determining cell aneuploidy, determining immune status of an individual, 

detection of viral infection (such as COVID-19) in patients etc  
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Considering the current COVID-19 pandemic and advancements in current research toward COVD-19 related 

biomarker diagnosis, FACS can be an alternative strategy.  

FACS can also be applied in clinical oncology (cancer diagnosis and prognosis) and other non-communicable 

diseases and immunological parameter studies. 

FACS can also be extended in translational medicine for improved societal impact, such as purification of the 

specific cell population, for stem cell-based therapy and transplantation.  

2) For research and development 

FACS is sophisticated equipment that aids in cutting edge research and development that will aid in cell 

separation for biomedical and clinical research, determining cellular proliferation using various biological 

assays, differentiating cellular death after drug/small molecule treatment during the drug discovery process 

and clinical trials etc. Moreover, near future positive impact can be anticipated in terms of a recent grant of 

AIIMS Bhopal as a participant in the Indian Clinical Trials & Education Network (INTENT)  

3) Any other:  

Being sophisticated equipment, FACS will also be used as a training module for medical students as a part of 

their course curriculum and is an important asset in future workshops organized by AIIMS Bhopal.   

SOCIAL IMPACTS OF FCAS: 

This could be anticipated through the below-mentioned applications of FACS that would result in 

improvement in patient diagnosis, treatment, better life expectancy.  

This instrument could be used in Biomarker studies to monitor disease stages and management: Better 

preventive and therapeutic management of diseases leading to timely and personalized diagnostics toward 

reduced mortality, morbidity and improved 5-year survival rates as well as improved patient lifestyle 

Personalized diagnostics and improved therapeutic management can aid in better policy decision making as 

well as health-based strategies to achieve better public health outcomes. 

FACS will also aid in better research and training, improved medical education, short term training, degree 

courses as well as workshops for human resource development.  

FCAS will further strengthen community education for awareness regarding the benefits of FACS amongst 

society in collaboration with the Community and Family Medicine Department at AIIMS Bhopal. 

In-Vivo Imaging System (IVIS) 
 

In vivo imaging system is an instrument for non-invasive imaging of live organisms or animals for preclinical 

diagnostic or research purposes. 
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Figure 6. 9: In vivo imaging system (Field visit) 

STRENGTH 

It can be used for anatomical imaging with the use of X rays and molecular marker-based imaging using 

bioluminescence and fluorescence. It provides the spatial location of a molecule or process or microbe in 

question, a dynamic process that is helpful in the determination of physiologically relevant results. Some of 

the applications of in vivo experiments are, drug and gene therapy (delivery and efficacy monitoring), disease 

and microbial progression, tumour growth and its therapeutics, cell trafficking, gene expression etc. Hence, 

when used in conjunction with in vivo longitudinal models of different infectious and non-infectious 

(metabolic and cancers) diseases, it can be of critical importance in different fields of basic and applied 

research including translational projects like drug discovery, drug effects, radiation therapy, vaccine 

development etc. The proper use of this instrument can aid a lot in the development of science and technology 

know-how and their applications. 

FUTURE PLAN OF ACTION: 

A) For public health support 

The application of in vivo experiments at the preclinical levels such as drug and gene therapy (delivery and 

efficacy monitoring), drug toxicity, disease and microbial progression, tumour growth and its therapeutics 

monitoring, cell trafficking, gene expression, radio diagnosis etc although at large have no direct implications 

in public health support but is a crucial instrument for successful non-invasive observations of disease 

pathology and drug monitoring in live animals (in vivo preclinical trials), which is always a first and most 
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important step in aforementioned experiments before proceeding to clinical trials. The successful 

implementation and accurate results of preclinical trials paves a way for successful and meaningful subsequent 

clinical trials saving costs in public healthcare and Biopharma. 

This instrument being high-end sophisticated equipment is many a time not in the reach of many institutions 

in both research and diagnostics (government and private). Hence, a state of the art facility will be developed 

which can be used by other scientists and clinical researchers on a collaborative and paid basis. The 

outsourcing of the facility will certainly help in potentiating and increasing the in-vivo studies impact 

potentially speeding up the discovery of new therapeutics and diagnostics in other institutes and setups of 

public health support. 

B) For research and development 

The instrument with its vast potential, when used along with thoroughly planned preclinical experiments can 

be of crucial importance in different fields of basic and applied research including translational projects like 

drug discovery, drug effects, radiation therapy, vaccine development etc. The AIIMS, Bhopal with its human 

resources in terms of research staff for MD/MSc and PhDs courses/degrees in clinical, paraclinical subjects 

such as Anatomy, Surgery, Dentistry, Radiodiagnosis, Biochemistry, Pharmacology, Microbiology, and 

Translational Medicine will certainly be benefited by the instrument by planning more scientific in-vivo 

studies, potentiating meaningful research outcomes to be published in high impact articles. 

C) Any other  

As now being a participant of the Indian Clinical Trials &Education Network (INTENT), hints at near future 

positive impacts through studies that are anticipated to be involving pre-clinical trials at some stage leading to 

appropriate scientific usage of the in-vivo imaging system. 

SUGGESTIONS BASED ON WHICH SOCIAL IMPACTS OF THIS INSTRUMENT CAN BE 

ENHANCED  

Collaboration with different departments of AIIMS, Bhopal such as Departments of Pharmacology, 

Biochemistry, Translational Medicine and others, NGOs and private hospitals, local universities and research 

institutes for training of future workforces, and clinical research 

As the instrument is a high-end sophisticated instrument with non-availability in most of the institutes of 

research and teaching, periodic training and workshop on in-vivo imaging systems can be arranged for its 

broader awareness and reach to the research and development community of the society. 

The impact of scientific studies leading to therapeutic monitoring and personalized medicine to be involved 

in multidisciplinary projects can be increased with the use of an in-vivo imaging system.  

 

Liquid Chromatography-Mass spectrophotometry (LC-MS) 
 

LC-MS is a robust analytical tool for clinical proteomics research, especially for protein biomarker studies. 

LC-MS-based global proteomic quantification can be used for large-scale protein biomarker discovery. MS‐

based personalized drug therapy significantly contributes to predictive, preventive, and personalized medicine 

and precision medicine. 
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STRENGTH: 

It has the potential to make a significant impact on translational medicine by enhancing clinical disease 

management. This equipment will aid in the development of novel rigorous and reproducible methodologies 

for biomarker measurement, as well as the rapid acquisition of data, thereby increasing the rate of scientific 

discovery.  Similarly, during the development of novel medications, new unknown metabolites are produced, 

which need thorough characterization. This will meet the requirements by providing spectroscopically based 

chemical structure information via the LC-MS framework. 

FUTURE PLAN OF ACTION: 

A) Public health support:  

This LC-MS will become an important key element of the Central Instrumentation Facility infrastructure, 

which will be used to meet the needs of graduate students, research scholars, and faculty members at AIIMS, 

Bhopal to promote research activities and to foster partnerships and collaborative activities with other 

universities and research centres. 

B) For research and development 

Mass spectrometry (MS) is a rapid, customizable, cost-effective, and easy to be used high-throughput method 

with high sensitivity, specificity, and accuracy. It is driving the formation of a new field, MS-based 

personalized drug therapy, which currently mainly includes five subfields: therapeutic drug monitoring 

(TDM), pharmacogenomics (PGx), pharmacomicrobiomics, pharmacoepigenomics and immunopeptidomics. 

In the clinic, there are remarkable interindividual differences in drug response and toxicity among patients 

with the same dose. Personalized Pharmacokinetics (PK) is suitable for patients who are treated by drugs with 

narrow therapeutic index and with blurred clinical endpoint and poor compliance, thus especially needs TDM. 

Liquid chromatography-MS (LC-MS) is considered the gold standard for TDM, which can be used to optimize 

drug dosage. 

MS can be used to discover and validate pharmacogenetic markers (DNA methylation, histone modification, 

and noncoding RNA).  

For the emerging cancer immunotherapy, personalized cancer vaccine has effective immunotherapeutic 

activity in the clinic. MS-based immunopeptidomics can effectively discover and screen neoantigens. 

C) Any other 

LC-MS has become a robust analytical tool for clinical proteomics research, especially for protein biomarker 

studies. LC-MS-based global proteomic quantification can be used for large-scale protein biomarker 

discovery. 

MS‐based personalized drug therapy significantly contributes to predictive, preventive, and personalized 

medicine and precision medicine. 
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REEIS MODEL 
 

1. RELEVANCE:  

The relevance of any project defines its alignment with the objective of the project that was chosen at the time 

of its inception. The main objective of this project was based on the Healthcare area which lies under providing 

healthcare and preventive health care theme listed under CSR schedule VII activities. Further, this project is 

in line with the objectives of “conducting research in the country relevant to the area” and “augmenting 

facilities for quality medical education creating a mass of doctors” under Pradhan Mantri swastha suraksha 

yojana (PMSSY), Ministry of Health and Family welfare.  

Another point is that relevance defines whether the project can meet the needs of the beneficiaries. As 

previously stated in the findings, the project is still not completely operational due to a variety of constraints. 

Therefore, the assessment of this criterion is based on the future action plan of each instrument and what 

benefits it could deliver to society and the research field. The future course of action of the translation medicine 

department along with the four instruments offers a wide range of benefits to society in terms of public health 

and research area which include work mainly on new diagnostic kit development, drug discovery, genome 

sequencing, transcriptomics, artificial intelligence, preclinical studies and clinical trials. Therefore, the project 

is said to be highly relevant following the objective and also with the needs of society. 

2. EFFICIENCY: 

The efficiency aim is to determine whether the project was dealt with in a timely and cost-effective manner. 

The efficiency of this project is rather debatable, considering it was commenced in February 2019 and the 

project is still not operational at present. The principal reason for the postponement, according to the IIFM 

team, is the onset of COVID-19, which hampered each stage of the instrument procurement. One of the four 

instruments has not yet been procured and still lies under the process of procurement. As per the latest 

information by AIIMS officials NOA has been issued to the vendor but few clarifications were asked by the 

vendor which is under discussion with the AIIMS Bhopal administration.  

The department has requested an extension from NHDC for the final installation of the fourth instrument until 

December 2022, as the Central Instrumental Laboratory's renovation work will be completed at the same time 

as the fourth equipment's operation. Given that our country has been hit by a pandemic for the third time and 

is still suffering the consequences, the reasons for the CIF's functions being delayed appear justifiable, and a 

lot of significant work is to be expected after that full operation of the laboratory and the department resulting 

in big opportunities and outbreaks from this project. 

3. EFFECTIVENESS AND UNIQUENESS 

Effectiveness seeks the answer to whether the outputs helped and achieved the set goals of the project. As the 

project is still in the implementation phase, the practical project outputs have not been achieved till now but 

looking at the future action of each cutting-edge instrument it could be manifested that the project will surely 

achieve its given set objectives and benefit society in every manner. Focussing upon the uniqueness part, this 

project shows uniqueness as it’s the first and only AIIMS in India to have this access to this kind of cutting-

edge instrument that leads to the formation of a whole new Department of Translational Medicine. India is 

actually in need of high-quality research especially in Central India in terms of Healthcare, which will be 

completed by this project. Adding to the fact that no such activity in the Healthcare theme under CSR schedule 

VII has been done till now, implies the total uniqueness of the project. 

 



Indian Institute of Forest Management, Bhopal 

 
 

Impact Assessment Study of CSR Initiative Undertaken by NHDC Ltd.  
 102 

4. IMPACT 

Impact deals with both tangible and intangible benefits that a particular project offers to its different 

stakeholders. Considering the tangible one, the project has to lead to the formation Department of Translational 

medicine which will have various benefits on both public health and the research paradigm.  

From an economical perspective, the project will benefit its stakeholders at all levels because in the former 

case, the institute was not eligible for conducting the research and testing of samples at a higher level due to 

lack of resources and they have to depend on other laboratories and other institutes in a large metropolitan city 

such as Mumbai and Delhi for these activities. This activity will directly cut that transportation cost and will 

provide ease for the research purpose. Another paradigm that surfaces the assessment of the Impact indicator 

is technology. In terms of technology, this project has direct benefits in the up-gradation of four cutting-edge 

technology instruments enabling the institute to carry out research at a higher pace and grab different 

opportunities in this field. Moreover, one of the instruments named Next-generation sequencing (NGS) has 

enabled us to determine the profile of the COVID-19 variant at the local level especially of central India 

through genome sequencing and mutational analysis. This led to the observation that “the massive second 

wave in India was pre-dated by a relative consolidation of kappa variant which overhauled the erstwhile variant 

and acted as a harbinger of the delta variant and delta variant subsequently drove the second wave and swiftly 

progressed to become the dominant variant of the pandemic”. Further, a research paper for the same has been 

published under Genes, link for the same have been given below. 

Singh J, Malhotra AG, Biswas D, Shankar P, Lokhande L, Yadav AK, Raghuvanshi A, Kale D, Nema S, 

Saigal S, Singh S. (2021 Nov). Relative Consolidation of the Kappa Variant Pre-Dates the Massive Second 

Wave of COVID-19 in India. Genes (Basel). 16;12(11):1803. doi: 10.3390/genes12111803. PMID: 

34828410; PMCID: PMC8620562. 

 

5. SUSTAINABILITY 

In Impact assessment studies, sustainability focus upon the impacts created by the project would sustain for 

the long term or not. Looking at the current perspective of this project, all the impacts of this could be seen 

for the long-term purpose only as we don’t have any ground data for assessing this indicator. All plan of action 

for each instrument depicts a long vision of every activity. On this basis, we could conclude that the project is 

sustainable. 

CHALLENGES  

As per the interaction with AIIMS officials and doctors during the field visit, challenges faced by the institution 

for each instrument are as followed: 

1) NGS 

 The pandemic has significantly disrupted every sector including research education, logistics, 

construction industry and sectors, with least access for onsite training and hands on use of the 

instrument as well. This has led to limited involvement of persons performing NGS. 

 Failure to achieve the constant supply of reagents and consumables required in testing due to 

intermittent Covid pandemic lockdowns globally, and funding shortages.  

2) Fluorescence-activated cell sorter (FCAS) 

 At the time of field visit, the dedicated lab space was nearly refurbished for FACS facility, and the 

construction was in the final stages. Following the refurbishment, respective vendor will be requested 

for reinstallation of FACS.  
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 Due to refurbishment, the remaining faculty of Translational Medicine Centre and other departments, 

AIIMS Bhopal could not get involved actively in utilization of FACS for patient care, medical 

research and training. However, in further course of time, there will be involvement of multiple faculty 

(including Translational Medicine Centre and other departments from AIIMS Bhopal as collaborative 

partners) and scientific personnel based on future workshops/training programs.  

 

3) In-Vivo Imaging system (IVIS) 

 

 The instrument installation was delayed due to Covid-19 pandemic associated lockdowns and other 

direct and indirect implications. Further the instrument installation required some stringent controlled 

space and technically specified environmental conditions, which were arranged as per the requirement 

such as temperature and humidity control, nearness to the lab animal experimentation area etc.  

 The instrument installation resulted in identification of fluorescence camera malfunctioning. The 

camera has been ordered by the manufacturer and is awaited. 

 

4) Liquid Chromatography-Mass spectrophotometry (LC-MS) system 

 This instrument is facing procurement challenges at different levels due to pandemic outbreak and 

other reasons and no likely date of procurement has been intimated. As far as current procurement 

status is concerned an NOA has been issued to the vendor but few clarifications asked by the vendor 

which are under discussion with AIIMS Bhopal administration 

CONCLUSION: 
 

For summing up it could be stated that this project is one of its kind and the objectives set up for this project 

depicts good motives for the society which will help to flourish in the Healthcare centre. Analysing the various 

parameters and assessing the impact created by the project, it can be finally concluded that the project was 

highly relevant, effective and unique. Thus, the future course of action for each instrument, the intended 

impacts of these instruments seem to offer various benefits and opportunities.  

RECCOMENDATIONS 
 

 The instruments acquired for this project are primarily for purpose of research. The institute should 

find new approaches to employ these instruments for social good so that the general public benefits 

from this endeavor as well. 

 The major challenge as stated by AIIMS officials and doctors, lies in constant availability of reagents 

supply and small accessory items that are required for smooth functioning of all the three procured 

instruments. Therefore, continuous funding is required for fulfilling this need which could be achieved 

through various research proposals and collaboration with government or other organisation. 
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Project 7: CSR Impact 
Assessment Kendriya 

Vidyalaya School 

AMOUNT: 

139.48 lakhs 

 

2019-20 

 

 

Project Summary 

 

NHDC Ltd. has given financial assistance to Kendriya 

Vidyalaya; Narmada Nagar for the smooth functioning 

of the school under the Education theme of CSR VII 

scheduled activities in the year 2019-20. The social 

impacts of the school in that area seem pertinent for 

the study. 

 

Narmada Nagar 

Completed 

 

Implementation 

Agency 

NHDC Ltd. 
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BACKGROUND PROJECT:- 
The education project was initiated by NHDC in the year 2001 for promoting quality education to the people 

of the region. NHDC has started funding Kendriya Vidyalaya School, NHDC – Narmada Nagar, under CRS 

initiatives since 2019. The school is providing quality education to the students of the area with minimum fees 

structure as per the Kendriya Vidyalaya Samithi. Currently, the school has enrolled 482 students altogether. 

Around 75% of the students belong from the Dam-affected area and nearby villages and 25% of students 

belong from the various employees of the NHDC, CISF, Bank, and government servants. It has been also 

found that students from a distance of around 35 km from school are also enrolled in the school of a good and 

quality education. 

NHDC has successfully provided all necessary infrastructure facilities, to run the school smoothly. All the 

classrooms are well equipped with good quality furniture, Blackboards, and essential items. The school has a 

computer laboratory with 25 computers and is well furnished and maintained by the administration. 

Currently, under the CSR initiatives, Kendriya Vidyalaya School has received financial assistance from the 

NHDC for various development activities of the school. This report is all about the impact assessment of the 

CSR fund provided by NHDC in the financial year 2019 – 20. 

ABOUT KENDRIYA VIDYALAYA SCHOOL, NHDC – NARMADA NAGAR 
Kendriya Vidyalaya, NHDC, Narmada Nagar a single-sectioned Project School in Bhopal Region is located 

on the bank of River Narmada in Khandwa District of the East Nimar area of Madhya Pradesh. It was set up 

in 2001 under the able guidance of Mr.C.P.S. Chandok - In-charge Principal on deputation from KV 

Bairagarh. With a  staff of eight members for 158 students in classes’ I-IX, the school has made a humble 

beginning. The school has steadily climbed the ladder of success and sent its first batch of students for AISSE 

(Class X) in the year 2003 and AISSCE in the year 2004. 

It now hosts a staff of 30 members to cater to the educational needs of about 482 students in classes’ I-XII 

from NHDC/NHPC/NVDA. Under the administrative expertise and experience of the former Principal Smt, 

Jaishri Gupta the school has introduced Information Practices at the +2 level, updated the laboratories, and 

enriched its library. Sports facilities have been improvised, the infrastructure has been attended to and 

communication with the developed world has skyrocketed with the broadband connection. Special attention 

to the strengthening of Primary Education has ensured a rock-solid foundation for the education of the 

students. Clinching the best School position in the Think Quest Leadership Program gave the Vidyalaya an 

enviable position at the National position. The Vidyalaya added another feather in its cap by obtaining the 

CBSE exam centre status in 2009. 

BRIEF ON THE IMPLEMENTING AGENCY 

Kendriya Vidyalaya School, NHDC, Narmada Nagar is itself working as an implementing agency with the 

help of various committees formed for the development of the school, students, and staff in the area. The 

school has around 26 different committees in the school to monitor and evaluate various activities initiated by 

the school administration aimed to provide all possible best facilities to the stakeholders. 
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INTERVIEW WITH PRINCIPAL:- 

The our team visited Kendriya Vidyalaya School, NHDC, and conducted the meeting cum discussion session 

with teachers and the principal of the school. It has been a great experience to hear from the school principal 

regarding all the developmental activities that took place during the academic year 2019-2020. He explained 

very beautifully all the queries asked by the team members. The principal also expresses his desires and 

expectations for the school in the upcoming days from the NHDC. During the interview process, he explains 

that the urgent requirement of the school and to fulfil those facilities and developmental activities are supposed 

to start as soon as possible for the betterment of the students and staff. Some of the primary and urgent 

requirements as per the principal of the school are water facilities, RO water purifier facilities in the school 

campus, increasing the seat of admission with the help of creating a new section of each class, and introduction 

of commerce stream in the school. Some other secondary requirements are bus service facilities for the far 

station students. It has been noticed that due to dependence on private-public transport service, the student has 

to face many issues and in some cases, they missed important classes or events of the school as there is no 

proper timing of private vehicle services. 

OBJECTIVES OF THE PROJECT 
 

a) Specific Objectives of the project:- 

·  To understand the benefits and challenges of schools. 

·  To identify gaps in operationalization and implementation. 

·  To recommend and suggest corrective measures to both school and NHDC management. 

b)  Objectives of the impact assessment study: -  

The impact assessment study, as mentioned, followed the REEMS model to evaluate the overall goal aligned 

with the needs of the project area. To examine, whether the objective was achieved by the project or not. What 

percentage of objectives were achieved successfully. The study also includes the impact of the project on 

various aspects such as socio-economic, environmental, policy, technology awareness. Finally, to assess 

whether the impact created by the project in the area is sustainable or not. What correction needs to be done 

for future implementation of such a project or not. 
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METHODOLOGY 

 

Figure 7. 1: Research methodology Process 

 

In this study, a qualitative approach was adopted to understand the overall situation in the ground zero practical 

evaluation in the field and express it in the best possible manner. So that all the stakeholders can benefit from 

the report in the future. 

In the process of primary data collection, we have used the following tools:- 

Key Informant Interview (KII):- To understand the perspective of key stakeholders and decision-makers, 

including external and internal. 

 Focus group discussion:- Telephonic Interview with students and their parents. 

 

 

Figure 7. 2: various stages followed in the research study in sequential order 

During the process of field visit at the KV school, NHDC, with the sole purpose to gather all relevant 

information related to the project work done under CSR fund during the financial year 2019 -2020. Following 

is a detailed explanation of activities that took place during the field visit. 

Secondary Data Review 
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In our study, the first and foremost step was to gather project-related secondary data and verify all the relevant 

documents related to activities initiated and implemented under the CSR fund during the financial year 2019-

2020. The authentication and all the evidence and documents are essential for us to initiate the remaining 

process of the study as mentioned in the above diagram. 

Preparation of Tools 
After a comprehensive review and detailed verification process of the secondary data is available with us. We 

have started preparing the various research tools to collect vital information in the form of primary data for 

the study purpose to evaluate the impact of CSR activities on its stakeholders during the academic year 2019 

-2020. 

Primary Data Collection 
For primary data collection for the various stakeholders of the KV school. We have conducted various 

meetings with the decision-making bodies of the institute. We also met with the various faculties of the school 

to request them to give their suggestions and feedback regarding the developmental activities that took place 

during 2019-2020 under the CSR financial assistance. A separate telephonic interview has been conducted 

with students of various classes to understand their perspectives on the activities. 

A comprehensive discussion with the principal of the school and multiple interviews with officials and 

management of NHDC was conducted during the field visit. The qualitative information from the interview 

and discussion during the official visit is a crucial ingredient and contributed immensely to the study of the 

impact assessment. 

Along with the above meeting and discussions, our team also collected the primary data from the stakeholders 

with the help of various questionnaires. 

FINDINGS 
 

The finding suggests that the CSR fund received by the school management during 2019-2020 amounted to 

Rs. 139.48 Lakhs has been utilized to pay the salary of the teaching and non-teaching staff of the school during 

the academic year. 

In the telephonic interview with a randomly selected student from the school. We have understood that the 

quality of the teaching and the relationship between teachers – students in the school is quite positive and is 

highly appreciated by the local authorities and beneficiaries. 

The school management has a sanctioned post of 34 staff out of which 25 are teaching faculties and 9 are non-

teaching staff in the school. Currently, the school has 25 regular teachers for the 488 regular students with a 

ratio of 20 students for one teacher, which is a decent ratio. Therefore, we can assume that the above ratio 20:1 

is very positive compared with the other general schools across the nation. 

Under the right to education act 2009, article 21(a). The Government of India has made it compulsory 

education for students aged from 6 to 14. Therefore, as per the instruction, the Kendriya Vidyalaya School, 

NHDC, Narmada Nagar has sincerely enrolled 76 students on average 9.5 per student in each class ranging 

from class 1 to class 8. 

It has been observed that the school is undoubtedly maintaining a gender ratio in the admission process with 

50% boys and 50% girls being considered for the enrolment during the academic year 2019-20 under the RTE 

act. 
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Out of total student strength, 224 students are boys and 264 are girls. Around 55% present of the students in 

the school are girls and 45% are boys. On average around 22 girls and 18 boys are in each class as per the 

information extracted from the enrolment sheet. Thus, on an average, 40 students are in each class. 

REEIS MODEL 
 

Application of REEMS model has been applied to study the impact of the project and its relevance, efficiency, 

effectiveness, impact, and sustainability. 

1. RELEVANCE: - The financial assistant to Kendriya Vidyala, NHDC, under CSR initiative to promote 

education is found to be a positive investment in promoting quality education in the region. It has been 

observed that the school is doing great work with limited facilities and the performance of the school results 

in the region is outstanding. Therefore, it is expected that such financial assistance under CSR will boost the 

morale and performance of the school in the coming days with an overall goal of aligning with the project 

objective of promoting education in the area.  

2. EFFICIENCY:-  The financial assistance received by the school under CSR from NHDC during the 

financial year 2019-2020, has been fully utilized to pay salary for both teaching and non-teaching staff of the 

school. However, some portion of the fund could also be utilised for some other developmental activities like 

installation of filtered drinking water facility, installation of the smart classroom, etc. The efficiency may thus 

be considered a bit low; However, with some effort, it may increase considerably given the importance of the 

activity funded under CSR by NHDC. 

3. EFFECTIVENESS AND UNIQUENESS:- The CSR fund provided by the NHDC has been used to pay 

the salary of the staff for the assessment years. The plan needs to be prepared based on the need and local 

assessment of the situation by the school administration leading to effective utilisation of funds. In this regard, 

the project implementation can be considered partially achieved. 

4. IMPACT:- The impact of the project is visible clearly on the performance of the school result. The passing 

percentage of school at the 10th and 12th standards is 100% during the academic year. The teacher-student ratio 

of the school may be considered too favourable. Overall the impact of the school and its reputation is very 

positive among the residents as well as in the region. All the stakeholders of the school are holistically 

benefited from the school. 

5. SUSTAINABILITY:- The impact created by the project in promoting education is undoubtedly very 

impactful as the school has contributed and created a positive environment in the region and continues 

attracting high numbers of applicants from the local area as well as outside the region. The impact of the 

project is highly appreciated and considered sustainable for the long-term perspective and will play a crucial 

role in spreading knowledge and promoting quality education for the residents in the area.  

 

RECOMMENDATION AND SUGGESTION 

 The management like to divert some of the CSR funds towards the betterment of the drinking water 

supply for the school beneficiaries.   

 CSR funds may also be sought for an increase in the number of the classroom looking at the future 

admissions and expansion of services to the local community.  

 The future requirement, in terms of CSR funds, may also include a plan of a school bus that may be 

beneficial for the students commuting from far of the region to the school 
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 The project funding has been made towards a positive cause. However, the planning regarding better 

utilization of the CSR funds towards the holistic development of the school may do a miracle and will 

catch eyes for appreciation from all over.  

 It is suggested that the school administration may create a CSR committee and invite the personnel 

from NHDC, who is the funding agency, as guest members for discussing the utilization and 

implementation of the CSR funds at the school level. The committees will be responsible for the 

proper planning, implementation, and recording of all the financial transactions of the funds during a 

financial year providing ease for annual audit.  
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HOLISTIC FEEDBACK REPORT 
 

The IIFM impact assessment team designed an expert rating scale on which all members of the team assigned 

ratings to each project based on all the five criteria: relevance, efficiency, effectiveness, uniqueness, impact, 

and sustainability. 

These ratings are based on each member's observations, perceptions, opinions, and recommendations about 

different projects, as the team visited each project location and carefully examined each circumstance and 

situation. This rating scale will provide additional clarity and will add a set of viewpoints on this impact 

assessment study. A 10-point rating Likert scale has been used for this study 

 

Project 1: Development of Park at Nagchun at District Khandwa 

 

 

The figure above depicts that while the relevance is 9.5 the sustainability is only average, which is actually a 

question on the maintaining agency. The NHDC did it job by providing its support but after handing over of 

the park to the local authority people perception has been questioning the sustainability due to lack of proper 

maintenance. 
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Project 2: Financial assistance for safe drinking water supply of village nearby ISP & OSP and parks 

etc. 

 

As in the case of first project, the financial assistance for safe drinking water supply of village nearby ISP & 

OSP and parks has also been rated. The results show that the sustainability is also bit grim due to the 

maintenance issues after handing over of the facility to the local authority. Efficiency, effectiveness and 

uniqueness, and impact rating are however better.  

Project 3: Running and maintenance of ITI including electricity bill of hostel and water supply at 

Narmada Nagar 

 

The project on Running and maintenance of ITI including electricity bill of hostel and water supply at Narmada 

nagar have been rated favourably on the REEIS model by the experts. 
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Project 4: Sponsoring of Swachtta Programme at Iconic place Mahakaleshwar, Ujjain 

 

The expert rating on REEIS model for the project on sponsoring of Swachtta Programme at Iconic place 

Mahakaleshwar, Ujjain shows low score on impact and sustainability. While the NHDC has done its work this 

score seems to be situational as the entire premise is being renovated and heavy civil work is going on. The 

impact will be required to be assessed again after the entire project is re-installed.  

Project 5: Financial assistance for conducting employment oriented skill development training 

programme 

 

The rating on the REEIS for the project on Financial assistance for conducting employment oriented skill 

development training programme shows an average score as the entire project success lies on the shoulder of 

the trainee. The funders and implementing agencies seems to have done their task, as the field observation 

reveals.  
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Project 6: Financial assistance by NHDC for providing central instrument facility at AIIMS, Bhopal 

 

The AIIMS project of NHDC has received average scores for the current situation. However, it is projected 

that the impact would be high once the entire procurement happens and the labs are fully functioning. 

Project 7: Financial assistance to Kendriya Vidyalaya, Narmada Nagar 

 

The project for Financial assistance to Kendriya Vidyalaya, Narmada Nagar has been rated near to 8 on all 

parameters of REEIS model. This shows that the project has been perceived as good and contributing to the 

social lives of people with a bright potential for the near future.  

Holistically, all the NHDC projects under their CSR budget wer found to be highly relevant with the expert 

ratings ranging from 8.37 to 9.5 out of 10.0. further, the ratings of other paramenters of assessments like 

efficiency, and effectiveness, were also reasonably good. However, the ratings for sustainability and 

innovativeness  were relatively low for which consistent efforts on the part of respective implementing 

agencies are required in the time to come to give desirable impacts of these projects.  
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